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AGENDA

1. Introductions

2. Project Overview

3. Goals

4. Schedule

5. Next Steps

6. Discussion/ Activities



TONIGHT WE WANT TO HEAR FROM YOU!

Mapping Exercises

Comment TablesPriority Voting



WHO ARE WE?

P
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Jason Schrieber
Principal In Charge

Advisory Group

Tom Yardley
Project Manager

Cynthia Lin
Deputy Project Manager

William High
Parking Analyst

Melissa Kim
Project Associate

Town of Barnstable
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Image source: http://www.destinationmainstreets.com/massachusetts/hyannis.php

WHY PARKING MATTERS

Image source: http://www.destinationmainstreets.com/massachusetts/hyannis.php

Parking is closely linked to:

• Economic vitality

• Local business health

• Development potential

• Pedestrian environment

• Traffic patterns

• Bicycling accommodations

• Signage and wayfinding
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PARKING MAKES HEADLINES



PROJECT 

OVERVIEW



PROJECT 
SCHEDULE

 Kickoff (May 2016)

 Data Collection 

(Spring/ Summer)

 Workshops 

(Spring/Fall)

 Strategy Development 

(Fall/ Winter)

 Final Plan (Winter) 



BACKGROUND/PREVIOUS STUDIES

• 2016 Cape Cod Regional Transportation Plan

• Town of Barnstable Bikeway Network Plan

• 2012 Hyannis Kennedy Legacy Trail Study

• 2010 Hyannis Village Comprehensive Plan

• 2010 Gateway Hyannis – Hyannis Harbor Land Use Analysis 

and Economic Development Strategy

• 2010 Route 132 Corridor Report

• 2002 Downtown Hyannis Traffic Circulation Study



 Restore Main and South Streets to two-way

circulation

 Develop comprehensive wayfinding signage 

improvements and create gateways

 Enforce parking regulations

 Create pedestrian connections from North 

Street lots to Main Street

 Coordinate multi-modal use and parking 

demand

 Establish connections to harbor/beaches and 

activity generators

BACKGROUND/PREVIOUS STUDIES



User Profiles

Data-Driven Analysis Public Process

Strategic Plan Vet and Refine Strategies

Parking Supply and Demand

Land Use and Future Development

DUAL PROCESS

Existing Conditions 
and Needs 

Assessment

Strategic Plan

Workshops



Study Goals

• Develop comprehensive approach for entire downtown parking system 

• Provide convenient, accessible parking as part of a multimodal transportation 
system

• Maximize value of parking system to serve residents, business owners, workers 
and visitors

• Better connect ferry riders/tourists to downtown attractions

• Connect areas of available parking to hot spots of high demand

• Protect residential neighborhoods from spillover parking and tourism 

• Identify opportunities to consolidate, share and coordinate surface parking lots 

• Determine need and timing for future parking expansion

• Develop wayfinding and signage strategy



PROJECT 

METHODOLOGY
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METHODOLOGY: DATA COLLECTION

Bismore
Park

200 Main

Walk Zone 1

Walk Zone 2

Drive Zone 1

 Spring Count

 Weekday (5/18)

 Summer Counts

 Weekday (7/21)

 Weekend (7/23) 



METHODOLOGY: COUNT SPACES – 13,633

DRAFT Hyannis 
Parking Inventory 



METHODOLOGY: 

PARKING 

UTILIZATION

 Spring Count

 Weekday (5/18)

 Summer Counts

 Weekday (7/21)

 Weekend (7/23) 

Thursday 12PM

Example: Onset Beach, 
Wareham, MA
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METHODOLOGY: PARKING UTILIZATION (BY 

TIME OF DAY)
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METHODOLOGY:

BARRIERS TO WALKING



METHODOLOGY: 

LAND USE ANALYSIS

31

ITE Estimated UNSHARED Parking Demand

Estimated SHARED Parking Demand

Shared Parking and Future 
Development Demand Projections

Example: Lexington, MA



OUTREACH
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PUBLIC OUTREACH

APPROACH
Stakeholder Meetings

Public Meeting/Open 
House

Materials/Handouts

Mobile Workshop

Map Markup Exercise Result

Example: Hudson, MA



USER SURVEY
300 RESPONSES TO DATE!! Business 

Owner
9%

Employee
31%

Visitor
48%

Resident
11%

Ferry User
1%

Respondent Profile
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Convenient to my
home

Can find what I need Want to purchase
items/dine locally

Unique shopping,
dining, and/or service

experiences

Able to walk to many
different services and

shops

I work here I can park once and
visit multiple
destinations

Reasons I go to Downtown Hyannis

Many work downtown or want to purchase items/dine locally

DRAFT RESULTS: Hyannis Parking



USER SURVEY
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than 8
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Right in front
21%

Same block
44%

One block 
away
21%

Two blocks 
away
10%

Three blocks 
away

2%

More than three 
blocks away…

More than 80% park close to their destinationMix of short and long term parking in Downtown

DRAFT RESULTS: Hyannis Parking
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Stakeholder Meetings

Public Meeting/Open 
House

Materials/Handouts

Mobile Workshop

Map Markup Exercise Result

Example: Hudson, MA

PUBLIC OUTREACH
APPROACH



OUTCOMES



PARKING RECOMMENDATIONS

Example: Concord, MA



Demand 
Management
• Pricing
• Time Limits
• TDM
• Pedestrian access
• Signage

Administration
• Permit programs
• Governance
• Management 

structure

Supply Expansion
• Striping 

efficiencies
• Shared 
parking

• Additional off-
street supply

A Suite of Strategies:
• Cost to implement
• Long-term costs
• Required approvals
• Time frames
• Responsible parties

PARKING MANAGEMENT PLAN



NEXT STEPS

 Kickoff (May 2016)

 Data Collection 

(Spring/ Summer)

 Workshops (Fall)

 Strategy Development 

(Fall/ Winter)

 Final Plan (Winter) 



GIVE US YOUR INPUT!

Mapping Exercises

Comment TablesPriority Voting
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THANK YOU!

JoAnne Buntich
joanne.buntich@town.Barnstable.ma.us

Study Website: 
http://townofbarnstable.us/hyannisparking/

mailto:joanne.buntich@town.Barnstable.ma.us
http://townofbarnstable.us/hyannisparking/

