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WHO ARE WE?

PLANNING

DESIGN

MOBILITY ACCESS/PLACE

Developing networks that Integrating land use
link people to places and placemaking with
the transportation network

Oﬁvﬂaqug
N

>

)

@/.
Oeeﬁng
Ensuring efficient movement Designing for access and
of pedestrians, cyclists, transit, making human-scaled
and motor vehicles through destinations for people

network and facility design
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WHY PARKING MATTERS

Parking is closely linked to:
e Economic vitality
* Local business health
 Development potential
* Pedestrian environment
* Traffic patterns

e Bicycling accommodations
* Signage and wayfinding

e

mage-source: htrp://www‘destinationmainstreets.'cbm/m ach



PARKING MAKES HEADLINES

CAPE"(/ZOD TIMES The Barnstable Patriot

HOME NEWS SPORTS ENTERTAINMENT MEDIA BUSINESS OPINION LIFE CLASSIFIEDS JOBS By SusanVaughn
February 14. 2014 2:00AM

Tue, March 22, 2016 » OBITUARIES WEATHER THINGS TO DO FIND CAPE SHARKS LOST TO ADDICTION CAPE WEBCAMS

‘Smart’ parking meters draw debate

NEWS NOW wver whao struck and killed teen Atleast 31 dead in bombings in Brussels @1 parson taken to hog

TOP JOBS A simple funding request for new parking meter kiosks at Bismore Park resulted in an extended question-and-answer session between...
Hyannis sti II ta king pulse of new pa rking Director of Nurses Town council OKs new meters after questioning costs
Mew Bedford, New

meters Coast Today Classil 4 gnple funding request for new parking meter Kosks at Bismore Park resulted in an extended question-and-answer session between fhe town council and

. Richard Scali, interim director of town Regulatory Services on Feb. 6.
Patient Access Re

. . . B . i Scali was seeking council approval to appropriate $94,175 from the park special revenue fund for five new multispace high-tech kiosks for 110 parking spaces to
A change this summer requiring drivers to pay for spots in the Ocean Street parking lot ~ HYannis, Massachu sene phrove T approp 94175 perepe o pace high-te A
R N Services Inc replace the 5-year-old medels, which he said have had oS P and ‘modems. The current meters are “old technolegy, and you can’t read
has generated about $1,000 a week for the town, but officials say the system still the LED screen,” Scali said. Tt would cost $4,000 to 5,000 to repair the current machines.
needs some work,
METAL STUD FRAY Several councilors agreed with him on the unreliability of the meters.
HANGERS
New Bedford, MA, | Scali said the new meters have clearer screens and were selected after alot of research. “We feel we selected the best quality and the most economical model,”
+ GOMMENT _ W Tweet 0 " 4
8 n n u m % - G = @ Classified Ad he said. The new meters allow paying through a smart phone and even can inform a person if the meter is not working. They also can be upgraded under the

purchase plan.
Boat Hauler
By BOB DUNN ot Toay Clacaiiod ad "% Staffers Hired to Aid Hyannis Visitors with Parking Kiosks on
Posted Sep. 29, 2014 at 2:00 AM o 1 Ocean Street

Updated Sep 29, 2014 at 6:18 AM

&+ May 22,2015
HYAMNIS — A change this summer requiring
drivers to pay for spots in the Ocean Street TOP HOMES
parking lot has generated about $1,000 a week + Quissett, MA - $1.688,000 - Just north of Share this:

for the town, but officials say the system still Quissett Harbor, directly on Racing Beach: —
perhaps one of the most private and lovel 21 Tweet G+ 1 Pinit | = More
needs some work. wwith ehnninn smest viewe on Bz ard m47‘ -

August 09. 2014 7:00AM HYANNIS - The town of Barnstable will have attendants on
Ocean Street this summer to help visitors with the municipal

Meters operating on Ocean Street in Hyannis i

The new program called, Park Happy, is to help visitors figure
out how to use the parking kiosks that were installed a few

MNew parking meters at the Ocean Street lot in Hyannis are up and running. years ago.

HYANNIS - New parking meters at the Ocean Street lot in Hyannis are up and ranning. The fee to par  The staffers for the program were given training this week to

per hour for the next four, with a maximum total time allotment of six hours. Town officials say rates 85t them ready to answer tourists’ questions.
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A parking meter at Hyannis
Harbor







PROJECT
SCHEDULE

d Kickoff (May 2016)

1 Data Collection
(Spring/ Summer)

J Workshops
(Spring /Fall)

d Strategy Development
(Fall/ Winter)

 Final Plan (Winter)

Hyannis
PROJECT SCHEDULE + TIMELINE Parking
PROJECT a
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DATA COLLECTION
MEEI'ING

Parking utilization MEET'"G -Advisory Group

[off-peak count] -Public.Open Houss -Stakeholder interviews

-Additional Stakeholder Interviews

D)) JUL2016

|— Close parking I_ DATA COLLECTION I— Evaluate
survey Parking Utilization parking

peak count demand
SEPT 2016

AUG 2016
I— DRAFT
MEETING DELIVERABLE DELIVERABLE Strategies
-Advisory group User Profile Existing {through

Conditions

.

0CT 2016

Reﬁne L
Strategies MEETING
-Public Open House
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Reﬁne

DELIVERABLE DELIVERABLE Strategies
Final Parking Plan Draft Parking Plan



BACKGROUND/PREVIOUS STUDIES

e 2016 Cape Cod Regional Transportation Plan
 Town of Barnstable Bikeway Network Plan

e 2012 Hyannis Kennedy Legacy Trail Study

e 2010 Hyannis Village Comprehensive Plan

e 2010 Gateway Hyannis — Hyannis Harbor Land Use Analysis

and Economic Development Strategy
e 2010 Route 132 Corridor Report

e 2002 Downtown Hyannis Traffic Circulation Study

JEL
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BACKGROUND/PREVIOUS STUDIES

» Restore Main and South Streets to two-way
circulation A TECHNICAL ASSISTANCE PANEL REPORT

= Develop comprehensive wayfinding signage e
improvements and create gateways Downtown Hyannis

» Enforce parking regulations

» Create pedestrian connections from North
Street lots to Main Street

= Coordinate multi-modal use and parking
demand

= Establish connections to harbor/beaches and
activity generators

Barnstable, Massachusetts
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Hyannis Parking Assessment
Observations and Analysis of Downtown Parking for
the Town of Barnstable

January 29, 2013

CAPE COD
COMMISSION

1111 Urban Land
uul Institute

DRAFT - October 2013

Hyannis Access Study
Implementation
Barnstable




DUAL PROCESS

Data-Driven Analysis Public Process




Study Goals

* Develop comprehensive approach for entire downtown parking system

* Provide convenient, accessible parking as part of a multimodal transportation
system

* Maximize value of parking system to serve residents, business owners, workers
and visitors

* Better connect ferry riders/tourists to downtown attractions
* Connect areas of available parking to hot spots of high demand

* Protect residential neighborhoods from spillover parking and tourism

* ldentify opportunities to consolidate, share and coordinate surface parking lots

* Determine need and timing for future parking expansion

Develop wayfinding and signage strategy

Hyannis
Parking

=







METHODOLOGY: DATA COLLECTION

Legend
: Draft Study Area Boundary
- On-Street

2 hours, free

e 7() minutes, free
e RTA Pick Up, Drop Off
Off-Street ga°

- Private Lot
- Town Lot
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~ Steamship Authority Lot
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METHODOLOGY: COUNT SPACES - 13,633

Legend
Draft Study Area Boundary
On-Street

‘2 hours, free
— 70 minutes\, free
e RTA Pick Up, Drop Off
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ONSET VILLAGE PARKING ZATION - THURSDAY 12PM

METHODOLOGY:
PARKING

UTILIZATION

= Spring Count
= Weekday (5/18)
= Summer Counts
= Weekday (7/21)
= Weekend (7/23)

Parking Utilization

‘ | Less than 60%

E 61% to 80%
B 5150 90%
[ 91% 0 100%

= - Over 100%
Example: Onset Beach,

Wareham, MA

Thursday 12PM



METHODOLOGY: PARKING UTILIZATION (BY

TIME OF DAY)
Avidia Bank

® Occupied

L RO Ars - SEUTN : IEERES [ |
19

Vacant

100%

80%

60% 38 41
40%
20%

|

8am 10am 12pm 2pm 4pm 6pm 8pm

0%

Example: Hudson, MA
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Citizen’s Bank

B Occupied  Vacant
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100%

80%

60%
40%
20%
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METHODOLOGY:
LAND USE ANALYSIS

Shared Parking and Future
Development Demand Projections

Real Demand

1,800
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Restaurant

ITE Estimated UNSHARED Parking Demand

2,500

2,000

1,500

2,110 spaces needed according to
suburban standard parking rates

i Low to Md Rise Apartment
u Govemment Office

u Office

u Church

"W Restaurant I
u Drive-In Bank
 Community Center
 Canvenience Market
M Supermarket
M Auto Repair & Gas Stations
u General Retall
| Light Industrial

Estimated SHARED Parking Demand

00

2,000

1,500

1,000

500

i Low to Mid Rise Apartment
u Govemment Office

u Office

W Church

Existing Supply: 1,656

- - - -

L Restaurant

u Drive-In Bank

u Community Center
u Convenience Market
W Supermarket

Estimated
Peak: 1,219

_____________ i ® Auto Repair & Gas Stations

u General Retall
® Light Industrial

© A D DS RN LD S AR P PO

Example: Lexington, MA






Map Markup Exercise Result

Landscaping (Trees) are

too tall & restrict visibility

Redevelopment Area

Could allow space to improve

Legend
B s
P | P Pedestrien

Example: Hudson, MA



USER SURVEY

300 RESPONSES TO DATE!!

Exit this surve:

Downtown Hyannis Parking Survey

User Questions

- 1%

The Town of Barnstable, is seeking your input on parking issues affecting Downtown Hyannis. By completing the following short
survey, you will help us develop a deeper understanding of how well our existing parking supplies, policies, and management
approach are serving the needs and expectations of our Hyannis business owners, employees, residents, and visitors.

If you "wear multiple hats" or your experience is more complex than the survey questions allow, (e.g. you own a business with

unique parking challenges at different points in the year) you may repeat the survey, varying your responses as necessary to
provide the level of detail required to capture your experiences.

Respondent Profile

Resident Business
11% Owner
9%

Employee
31%

Visitor
48%

Reasons | go to Downtown Hyannis

180
160
140
120

100
80
6
4
2

0

0
0
0
Convenientto my Can find what | need Want to purchase Unique shopping, Able to walk to many | work here | can park once and
home items/dine locally dining, and/or servicedifferent services and visit multiple
experiences shops destinations

Many work downtown or want to purchase items/dine locally

DRAFT RESULTS: Hyannis Parking



USER SURVEY

More than three

locks away...
70 Two blocks
away Right in front
60 10% 21%
50
40 One block
away
30 21%
20
10 I
o M L]
Less 15to30 30 1to2 2to3 3tod4 4to8 More
th.an 15 minutesminutes hours hours hours hours t:an 8 Same block
minutes tol ours 44%
hour

Mix of short and long term parking in Downtown More than 80% park close to their destination

DRAFT RESULTS: Hyannis Parking



PUBLIC OUTREACH
APPROACH

Map Markup Exercise Result

Landscaping (Trees) are

too tall & restrict visibility

Redevelopment Area

Could allow space to improve

Legend
B s
P | P Pedestrien

Example: Hudson, MA






PARKING RECOMMENDATIONS

Legend
Parking Regulations

. New Bike Parking
I commuter Permits

Restricted Parking
|| I shared Parking
h

LA

0 500 1,000. *
Feea

Example: Concord, MA

I unregulated

B ¢ Hour B Parking Signage
$1/mour meter V) Upgrade Existing Bike Parking
$.50Mmour meter

-

° Data Sources: Concord GIS and Nelson Nygaard Parking Data



PARKING MANAGEMENT PLAN

Demand Administration Supply Expansion
Management * Permit programs * Striping
0 P.rlcmg. . R * Governance S efficiencies
* Time Limits /‘ * Management * Shared
« TDM , structure J parking
: - - "
* Pedestrian access \ * Additional off-
* Signage f “, street supply
/ A "‘ ____4“‘ -

A Suite of Strategies:
* Cost to implement

* Long-term costs

* Required approvals
* Time frames

* Responsible parties

Hyannis
Parking
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NEXT STEPS

d Kickoff (May 2016)

[ Data Collection
(Spring/ Summer)

d Workshops (Fall)

d Strategy Development
(Fall/ Winter)

d Final Plan (Winter)
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>xmm>

Close parking I_ DATA COLLECTION I— Evaluate
survey Parking Utilization parking

JUL 2016

peak count demand
SEPT 2016 AUG 2016
I— DRAFT
MEETING DELIVERABLE DELIVERABLE Strategies
-Advisory group User Profile Existing (through

Conditions

.

0CT 2016
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Strategies I_ MEETING
-Public Open House

<<
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DELIVERABLE DELIVERABLE Strategies
Final Parking Plan Draft Parking Plan



GIVE US YOUR INPUT!
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THANK YOU!

JoAnne Buntich
joanne.buntich@town.Barnstable.ma.us

Study Website:
http://townofbarnstable.us/hyannisparking/



mailto:joanne.buntich@town.Barnstable.ma.us
http://townofbarnstable.us/hyannisparking/

