
i 
 

 

FISCAL YEAR 2022 OPERATING BUDGET 

TABLE OF CONTENTS 
 

Part I – Guide to the Budget 

Nine-Sections Narratives                                                                              1.                                                                     

Department Summaries – General Fund Guide                                                           3.                                                         

Department Summaries – Enterprise Fund Guide                                                           7.                                                                    

             

Part II – Introduction and Overview 

History, Demographics and Statistics                                                                       11.                                                                                                                                                       

Property Tax Information                                                                                                    23.                                                                                                   

Government Structure                                                                                                                  26.                                                                                                    

Organizational Chart                                 27.             

Town Council                                  28.                          

Other Elected Officials & Appointed                                                                                                          29.                                                                                                            

Key Contact Information                                30.             

Town Council Strategic Plan                                                                                                    31. 

Town Manager’s Fiscal Year 2022 Budget Message                                                                                       40.  

 

Part III – Financial Process, Structure, and Policy  

Budget Process                                                                                                                   51. 

Financial Fund Structure                                                                                                                  56. 

Department and Fund Relationship                                                                                                                 57.                                                                                                                           

Town-Wide Financial Management Policies                                                                                                    58.                                                                                                                           

Town Charter                                     58.       

General Ordinances                    60.        

Administrative Code                    61.    

Town Council Budget Policy                   65.        

Management Policy                    67.       

                                                                               

                                                                                                                           



ii 
 

 

 

 

Part IV – Financial Summaries 

All Appropriated Funds Budget Summary                  69.   

Position Summary for All Appropriated Funds                 71.           

Consolidated Resource/Appropriation Summary                 74. 

Change in Fund Balance – All Appropriated Funds                                                                                         76. 

Municipal Budget and Funding Summary                                                                                                        78. 

Education Budget and Funding Summary                                                                                                        79.       

Other Requirements and Funding Summary                                                          80.             

General Fund Budget Summary                                                                                                                         82.          

General Fund Revenue Summary                                             84. 

General Fund Revenue Forecast Assumptions                                                                                 85. 

General Fund Expenditure Summary                                         91.  

General Fund Budget by Major Expenditure Category              93. 

Long Term Budget Planning                                                         94. 

 

Part V – Capital Budget and Debt Summary 

Capital Program Development                   99.      

Submission Cost and Fiscal Summary                                                                                                        99. 

FY 2022 Capital Improvements Plan Budget                   100. 

Recommended Projects for Fiscal Year and Budget Impact                                                                100. 

Five Year Funding Plan                 105. 

Sewer Construction and Private Way Improvements Fund Analysis                                   109.    

Capital Trust Fund Analysis                                              111.                                                                            

Debt Position Analysis                               115.                      

Debt Amortization Schedules                                          125. 

              

 

  

 

 

 



iii 
 

 

 

 

Part VI – General Fund Department Summaries 

Town Council                  139.   

Town Manager                                145. 

Administrative Services Department                       157. 

Finance Division                 161. 

Legal Division                  169. 

Human Resources Division                174.         

Information Technology Division                             180. 

Marine and Environmental Affairs Department                                         193. 

Natural Resources Division                                              197. 

Harbormaster Division                                                          205. 

Community Services Department                213. 

Council on Aging Division                217.          

Recreation Division                                            228.                                                                                                                      

Planning & Development Department                                     235. 

Police Department                  251. 

Administrative & Investigative Services Bureau              256. 

Field Services Bureau                 267. 

Public Works Department                                 275. 

Administrative and Technical Support Division              280. 

Highway Division                 290. 

Structures and Grounds Division                297. 

Inspectional Services Department                307. 

Building Services Division                311. 

Public Health Division                               318. 

 

 

 

 

 

 



iv 
 

 

School Department                      325. 

Other Requirements                 333. 

Employee Benefits                337. 

Insurance                                339. 

Grants                    339. 

Assessments                  339. 

Debt Service                                    340. 

Transfers                  340. 

Appropriation Deficits                 341. 

 

Part VII – Enterprise Fund Summaries 

Marine & Environmental Affairs Department                             343. 

Marina Operations                              344. 

Sandy Neck Beach Park                 351. 

Community Services Department                                           359. 

Golf Course                  360. 

Hyannis Youth & Community Center                371. 

Town Manager                                                                          381. 

Public, Educational, Governmental Access Channel                                                                             381. 

Public Works Department                 389. 

Solid Waste                                   390. 

Water Pollution Control                                            400. 

Water Supply                  410. 

Barnstable Municipal Airport                417. 

 

 

 

 

 

 

 

 

 



v 
 

 

 

Part VIII Town Libraries                     437.            

Centerville Public Library                439. 

Cotuit Public Library                                 443. 

Hyannis Public Library                 448. 

Marstons Mills Public Library                451. 

Osterville Village Library                455. 

Sturgis Library                  461. 

Whelden Memorial Library                465. 

 

Part IX Other Funds Not Part of the Budget Process              469. 

 

APPENDICES 

 Appendix A  FY 2022 Budget Appropriation Orders                                                    

  Capital Budget              A - 1 to A - 12  

  Operating Budget           A - 13 to A - 18 

 Appendix B Glossary             B - 1 to B - 23  

  

 

 

 

 

 

 

   

  

 

  

 

 

 



vi 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
THIS PAGE INTENTIONALLY LEFT BLANK 

 


