FISCAL YEAR 2019 BUDGET GUIDE TO THE BUDGET

Guide to the Budget

The FY19 budget document is organized into the following nine sections:

Introduction and Overview: This section starts with the town History, Demographics and Statistics, followed by
Property Tax Information, defining Barnstable’s Council-Manager form of government and organization chart. In
addition, Town Council’s Strategic Plan, which appears throughout the document as illustrated within departmental
goals and objectives. Finally, it includes the Town Manager’s budget message which communicates the Town
Council’s Strategic Plan as it relates to the budget development process. The budget message highlights major
changes and key initiatives in the proposed budget.

Financial Structure, Policy and Process: Building the Budget and Town-Wide Financial Management Policies.

a. Building the Budget- Provides the reader a brief synopsis of the budget process. This includes a discussion on
the relationship between the 5-Year Forecast, Capital Improvements Plan, and Operating Budget.

b. Town-Wide Financial Management Policies- This includes the financial policies outlined in Barnstable’s Town
Charter Section 6-1, as well as other financial policies included in the Town’s Administrative Code.

Financial Summaries: Fiscal Year Operating Budget Summary, Revenue Estimates, and Long-Term Budget Planning.

Fiscal Year Operating Budget Summary- This subsection summarizes the entire fiscal year budget for both
General Fund and Enterprise Funds. It provides details on major changes from the previous fiscal year. Other
information included is a list of Full-Time Equivalent Employees (FTE), Department of Revenue Certified Free
Cash balances, changes in fund balance, school and municipal operating budget changes, and a consolidated
resources and appropriation summary.

Revenue Estimates — This subsection includes specific factors that influence the estimates for revenue in the
fiscal year. For example, state and local laws, economic factors, and state budget. These factors influence the
town’s ability to generate resources in the fiscal year.

Long-term budget planning- There are many factors that can influence a town’s budget. This subsection
provides a brief overview of the more pertinent accounts that can influence Barnstable’s budget into the future.

Capital Budget and Debt Summary: This section includes the Capital Improvements Plan for the fiscal year as well as
a debt position analysis.

Department Summaries General Fund: This section provides an overview of the various services the town provides
as categorized by departments: Police, Public Works, Community Services, Licensing Services, Inspectional Services,
Administrative Services, Planning & Development, Education and Other Requirements. The General Fund includes a
majority of the services provided by the town and excludes those required to be accounted for by law or ordinance
in another fund.
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6. Department Summaries Enterprise Funds: An Enterprise Fund is a separate fund established to account for certain
operations:

That are financed and operated in a manner similar to private business enterprises — where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or

Where the governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or
other purposes.

The Town of Barnstable has nine Enterprise Funds: Airport, Golf Course, Marina, Sandy Neck Park, Solid Waste
Facility, Water Supply, Water Pollution Control, the Hyannis Youth & Community Center and Public, Education &
Government Television Access Fund (PEG).

Seven Village Libraries: This section provides a summary of the individual public libraries throughout the town of
Barnstable.

Other Funds Not Part of the Budget Process: This section provides an overview of resources that are not part of the
budget process. These funds can be standalone and focus on specific services. For example, revolving funds, receipts
reserved for specific appropriations, gifts and grant accounts.

Appendix: This is the final section of the operating budget booklet. Within this section, there are two appendices as
listed below.

Appendix A- Includes the budget appropriation orders for both the operating budget and capital plan. The Town
Council is required by law to vote on these appropriation orders. An appropriation order is an act of setting
aside money for a specific purpose.

Appendix B- Provides a glossary of government or financial terms used throughout the book. This appendix will
help the reader understand the technical language used in the document.
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Department Summaries— General Fund Guide

FISCAL YEAR 2018 BUDGET ADMINISTRATION & TECHNICAL SUPPORT DIVISION GENERAL FUND

1

FISCAL YEAR 2017 BUDGET PUBLIC WORKS DEPARTMENT ‘GEMERAL FUND

Public Works Department Financial Summary

Administration & Technical Support Divisior-

Purpose Statement Administration

The Administration and Techmical Support Section
provides centralized administrative and technical support
services to the Department's five of z GEOns.
These services include policy and pr . TeriTe | ST
program and capital planning, over: ion

operations, procurement and budgets nt

services, community relations and it maintains close

Faison with the Town Manager. In addition, the Division

provides effident, costeffective and professional quality Capital Projects
engineering,  architectural,  survey, and  project

management services in support of capitsl improvement

and other projects.

Recent Accomplishments

Design  Services for East Main  Strest  Hyanni,
strestscape improvements.

Continued Comprehensive dredge permitting assistance
and project management.

Coordination with 2B/Strawberry

Hill Road intersection impr percentage of FY19 General Fund Budget

Barnstable Intermediate School Repairs: Frovide project
management for the design and repairs to the School
with document review and contract administration
services. Project has been completed.

Barnstable High school Ccafeteria Repairs: Provided -

contract administration services for the repair of the —

facade. Froject is completed.
Thiz division comprises 1.14% of the overall
General Fund budget.

confinued  Bearse’s Way/Rowte 28 construction
coordination with MassDGT. ,
Gatewsy Marina Dredge Project construction owersight.

FY 17 Source of Funding
2% _ 1%
1% \ | = Taxes

W Interest and Other

= Fees, licenses,
Fermits
= Specal Revenue
Funds
N— Enterprise Funds
Public Works Department

) ) FY17 Budget By Division
Taxes provids 96% of the funding for this oparation

= Highway

W Structures &
Grounds
Administration &

Public Works Department hnical Support

ngt -

The Highway Division is the largest operation within the
Public Works Department Gensral Fund operstions
representing 513 of the FY17 proposed budget.

Approved Approved Approved Approved Proposed
FYi3 Fria FY1S FYLE Fri7
The budget hasincreasad from §7.8 millionin FY13 ta $10.6
million proposed FY17 or 35.14% avar the five-yesr period.
Costs associsted with snow removal sccount for much of
the change in the budget from year-ta-year. In FY 13 thare
ware no snow removal deficits from the prior year 25 FY12
included = mild winter. The reductionin the budgst for FYiT
is dus to decline in snow remaval costs of $1.1 million.

n The department/division receives various
sources of funding to cover operating cost.
These sources are shown as a percentage of

Department or Division Title

- Each department/division includes a purpose

statement, which helps establish the operations
goals and objectives.

This is a list of all divisions/programs operating
within the department/division. A department can
be segmented into divisions, which are then
segmented into programs.

Each division provides a list of accomplishments for
the current fiscal year.

This chart shows the department/division total
budget as a percentage of the overall General Fund
budget.

total sources of funding received by the
department/division.

This chart shows each division/program as a
percentage of the department/division total
budget.

Town Council approved budget history for the
department/division for the past five years.
This also includes next years’ proposed budget
(highlighted in orange).
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Department Summaries— General Fund Guide (Continued)

FISCAL YEAR 2017 BUDGET Hres @i DEPARTMENT
Additional Funding Recommended 11

Public Works - Ag tion
1. Software Licen

GEMERAL FUND

FISCAL YEAR 2017 BUDGET GEMERAL FUND

Public Works Dept. =1 p Chan;
Source of Funding
Taxes % 6,859,003 | § B7acddd

Percent

5 (8748 A44) | -100.00%
184,780 154,000 [184,000) | -100.00%
103,400 101,500 - - {101 500} | -100.00%
63,500 70,570 - - {70,570} D0%
21,345 21345 (21 345} |-100.00%
2,601, 767 1,500,000 - - 1,500 ,000) | -100.00%

S 9,834,815 510527150 | S = = 5 (10,527 155) -100.00%

Fees, Licenses, Permits
Interestand Cther
[special Revenue Funds
ise Funds. |
|c2nesl Fund Reserves
Total Sources

510,000 Requested
510,000 Recommended
Architect and Surveyors require the use of design software packages (such as AutoCAD). It is now an industry
standzrd. These computer programs have eliminzted the need to have draftspersons, and changed how documents
are stored. In additional to design programs, the DPWalso now has Asset Management software and software for its
GPSsurvey units. These systems are new technology and have license requirements as well. Thisrequestisto crests 2
dedicated budge™ "= to fund these requirements.

520,000 Recommended

5,199,980 5 5724504 | S - -~ | [s (5724 504)[-100.00%
2,001,225 | 4758858 | - - 4,266 £555) | -10000% 2. Stone Park Li g
$ 9,834,815 $10527150 |$ $ (10,627 150) -100.00% This request will he used to make improvements to the recently acquired Stone F ed at the intersection of

Mzin Street and South Strestin Hyannis. Itissxpected this monay wouldallow the DPWY to install2n irrigstion system
2nd 2 walkway in the park.

Expenditure Category
personnel
|operating Expenses
[Capital outla

Total Appropriation
Life Insurance 373
Medicare 50,748
Health Insurance 220,646 -
|Cou Retirement B39,335 -

Total Employee Beneits (1) |5 1,111,101 s - ||

[

[Full-time equi wso] 54,50 4,50 000

[t} Employee benefits are not incieded in the ¢ ppopristian md are slocsted for imformationd pupeses oniy.

546,200 Requested

Public Works — Highway
1. Two new LaborersPositions

579,440 Requested
579,440 Recommended
This request is for twa new Grade 5 employees ta 2ddress the growing workload within the Highway Division a5 it
relatesto roadway systems, parking facilities and drainage facilities. These positions will alsa serve as Bridge Operators
for the West Bay Draw Bridge in Osterville during the boating season. Historically 5 seasonal bridgs tenders wars hirsd
everyyearto operate the bridge 22 weeks of the year. Though theywere relisble, they were nat capable of conducting
basic disgnostics/trouble-shooting snd manuzlly loweringthe bridge in the event of = failure. With the new Grade 5
employaes, there will be 2t least two employees operating the bridge that will be able to perform basic trouble
shoating of bridge failures, 2nd “manuzlly” lower the bridge if nacessary.

summary of Significant Budget Changes
The Department’s FY17 proposed budget is decreasing 5757,005 or 6.65%. This includes a reduction of 51.1 million in
snow removal costs. Excluding snow removal, the budgetisincressing 5344,782, or 4.25%. Personnel costs are increasing

5247,782, which includes all contrs igations and 2 new FTE's for the Highway Division. This hzs bean offsst by 2
reallocation of 45 FTE's for on= e shared with the enterprise fund operstions. Opersting costs are
increasing anet of 577,000 whan removal expenses. New contracts for diesel fual and gasoline will save

533,000 and electricity costs ,000. An additional $130,000 is providad for operating cost increases
including 536,000 for solid waste disposal, 57,000 for cantracted sarvicas, $20,000 for asphait materials, 57,000 for
traffic signals, 510,000 for softwars licznses, 530,000 for vehicle maintenance and 520,000 for catch basin cleaning
Czpital outlay of 5636,000 will continue to lavel fund vehicle replzcements 2t $500,000, $116,000 for building
improvements and equipment replacement and 520,000 to fund the Stone Park landscape installation project.

2. Overtime - Fleet Maintenance 540,000 Requested
$20,000 Recommended
Flzat Maintznance iscurrently staffed with five machanics that re respansible for 2ll of the DPW flzet and others.
The current and future repair requests ars so demanding that it is necessary to work beyond the nomal working hours
to keep up with the demand, the current ling item overtime budgst is not adequate to sustain the level of service
needed to maintsin the flast and infrastructure. The ouertime line item is exhausted 505 by the end of the first
quarter and is not enough for the remainder of the yesr 2s nacessary

3. Traffic Signals $10,000 Requested
$7,000 Recommended
Prasantly we have over 28 signalized intersections throughout the Town, and wi are expariencing more traffic signal

due toan zging and lack of mai =. We currently call 2 traffic light vendor to assist us in the
repairswhere 2s we have no qualified licensed employees to make such repairs. This has become quite costly over the
Izt few years. If nat funded Public ssfety is 2t risk.

General Fund reserves and tax suppart reprasent the largest funding sources combined =t 953

4. Asphalt Materials 521,300 Requested
520,000 Recommended
Cresting key-ways and doing = high quality repair. Thisshould result in 2 significant decresse in repeat complaint/work

2nd 2 better over-2ll product. To do this the section is using more 2sphalt 2nd 2re on pace to excead their budget,

n This financial table displays the following:

n Significant Budget Changes is a summary of the
most significant changes to the proposed budget.
Sources of Funding: departments or divisions can
receive funding to cover operating expenses by
charging fees for services, state aid, local tax
support, fines and penalties, and interest etc.

n Additional Funding Recommended provides a
brief description of the additional funding
requested by the department and the amount of
funding proposed.

Expenditures: all costs are categorized into three

segments. Personnel cost for all permanent and
temporary salaries and wages. Operating
expenses include supplies, professional services,
training, licenses etc. Capital Outlay is for large
expenses like purchasing of a vehicle.

Estimated benefits allocated for informational
purposes only. Actual costs are included in the
other requirements (see Other Requirements
section).

Full-Time  Equivalent Employees: Includes
permanent year-round staff only; no seasonal
staff

Program requesting the funding
Title of request

Amount of department request for funding and
Town Manager recommended funding. Not all
items need to be fully funded due to savings
within the budget, changes in needs, and sharing
of resources between budgets.
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Department Summaries— General Fund Guide (Continued)

FHSCAL YEAR 2017 BUDGET MARINE & ENVIRONMENTAL AFFAIRS DIVISION 'GEMERAL FUND FISCAL YEAR 2017 BUDGET MARINE & ENVIRONMENTAL AFFAIRS DIVISION GENERAL FUND

Fiscal Year 2017 Goals and Objectives Fulltime Equivalent Employees

1. Improve our to better highlight the [taxidermy) birds and nimals for inistrative Assistant E 185

schoals, senior centers, libra) 2nd updste oure (Strategic Plan: Eni and Supsrisor Naturel Resoures Officer 270
Natural Resources, Educatiol ) ) i . Nzturz| Ressurcs Dfficar 2.00

. Increase "Learn ta Shellfish =2dults during the summer months (Strategic Plan: Environment and irector Marine & Env AFaIE
Natural Resources, Educatiol i " b Services Director
Incrazse our educationzl wildlife talks 2t schools, |ibraries, snior centers and private groups (Strategic Plan:

i and Natural i i

. Start additional herring count program for Santuit River (S
Infrastructure, Recreation) [Shellfish Bial/Const

. Explore implementation of 2n on-ine moaring wzitlist renewal program (Strategic Plan: Regulatary Access & |Asst Hrbirmst Pumnpout Boat Operator

il ic D [ icati |Asst Hrbrmst Mooring Officer

. Continue GIS pinpointing of 2l moarings in tawn to dtermine mooring regulztion compliznce (Strategic Plan: Dept/Div Assistant
Regulatory Access & Accountability) Full-time Equivalent Employ

. Pursue future grant opportunitias to support the division's needs (Strategic Plan: Public Health and Safety,
Finance) (2} Full-6: o L

. Increase patrol of Town baaches during summer manths for any dog issues [Strategic Plan: Education, Public
Health and Safety, Communication)

|Senior Animal Control Officer

gic Plan: i and MNatural \Animal Control Officer

Long Term:

1. Improve mooring enfarcementthrough public information [Strategic Plan: Reg! y Access &
Communication)

2. Improve communication and aversight of the licensed mooring servicers [Strategic Plan: Regulatory Access &
Accountability, Communication)

3. Incresse quashog seed production by spproximately 2803 [1.7 million total) in the FLUPSY (foating upwallsr
system) at Prince Cove Marina (Strategic Plan: Education, Public Health and Safety, Economic Development,
Environment and Matural Resources)

. Continue to develop educationsl outreach programs [Strategic Plan: Education, Public Health and Safety,
iic D i and Natural [2 icati
. Continue 2el grass restorstion projects and replant =l reas in season [Strategic Plan: Education, Public Health
and Safety, iic D i and Natural [ icati
. Continue to remove old shellfish gear (20+ years) from Barnstsble Harbor being uncoversd by tidal action
{Strategic Plan: Education, Public Health and Safety. ic D i and Natural
Resources)

Goals and Objectives: each division provides a list Full-Time Equivalent Employees (FTE): This is a list

of short and long-term goals, which directly tie of all personnel allocated to the division. Some

into the Town Council Strategic Plan (see personnel salary and wages can be allocated

Introduction section). across multiple divisions. For example, a director
manages the entire department, and thus their
salary costs are allocated across divisions.
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Department Summaries— General Fund Guide (Continued)

FISCAL YEAR 2017 BUDGET STRUCTURES & GROUNDS DIVISION GEMERAL FUND FISCAL YEAR 2017 BUDGET FINANCE DIVISION ‘GENERAL FUND

Building Maintenance Program Performance Measures / Workload Indicators
The Building Maintznznce Program is responsible fo 2nd scheduled maintenance/repairs to over 56
municipal buildingsincluding the Tawn Hall Campus, 1 partment, camfart stations, beach houses, and all |cast of Financial Opermtions - Maintzining a cost effective finandial operstion by measuring its cost
Department/Division facilities. This team is comprised of carpenters, plumbers, painters =nd lsborers who work las 2 percentaga of the averall general fundoparating budget for tha gavernmet, This includes the
together on repair, renovations and even new construction st municipsl facilities. This program assists the Recreation - counting, tressury and procursment related actities,

Division with the set-up and removal of beach ramps, ticket boaths, and lifeguard stations =t 2l our beaches. This

program is alsa. for monitoring, = 2nd repsirs, construction snd renovation projects for 3 Performance Measures FY 2013 FY 2015 FY 2016
marinzs, & docksand 17 bozt ramps. Thissection maintains, replaces 2nd constructs new pilings, 12,000 sq. ft. of flasts |Central financial operating costs as a
and 14 ramps. They perform the seasonal installation 2nd removal of these floats. Additionally, this team provides percentage of the overs|l genaral fund
support to the Highway Division far snow & ice control and the Town Clerk for il elections. budzet

Eullding Malntenance Accounting Operation
Source of Funding FY 2017 FYI7- 18 Change

FY 2016
|5 aszess|s sissasfs - s - | [sisissee) 10000

$ 437450 |5 5165 § % [516,504) -100.00% Workload Indicators FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Projected

[Vendor Payments Processed 36,192 36,435 41,187 41,534
[G/L Accounts Maintained 19344 19,898 18,370 18,814
IG/L Transactions Processed 258,787 271,117 276,092 277,890

Total Sources

Employee Beneflts Allocation:

Life Insurance
Medicare 3,355

Health Insurance 20,742
|County Retirement 35,178 Workload Indicators

SRy R N R T A [Vendor Checks Processed 22571
Total Expenditures Including Benefits||5 516,757 |Payrdil Checks Processed | 59,568 |

[Full-time loyees | 7.00]

B Treasury Operation

. Procurement & Risk Management Operation

FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Projected
RFF's Issued 23 33
|Sealed Bids Issued 50 52
|Contracts Processed a0

Workload Indicators

|Quotes Conducted or Reviewad

Requisitions Reviewsd for Compliance
|avoided Bids

|Collzborative Contracts (State & County)|
|5umlus Property D i

n This section includes program description and Performance Measures/Workload Indicators: This
financial summary. section provides various measurements specific
to the division or program.
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Department Summaries—Enterprise Fund Guide

FISCALYEAR 2019 BUDGET COMMUNITY SERVICES DEPARTMENT ENTERPRISE FUNDS FISCALYEAR 2018 BUDGET MARINA ENTERPRISE FUNDS

MARINE & ENVIRONMENT"AIRS ENTERPRISE MARINA ENTERPRISE Fuwn

FUNDS
Purpose Statement T
own Operated
The mission Enterprise Fund is to provide P
saryices n g % fair and uriform to 8l users, Marinas
as well as fiety of people and vessels that

use our waterways and waterside faciities.

Recent Accomplishments

In final stages of Gateway Maring dredge project.
Once project has been completed, several unusable

Marinas =hips will become avaiahle for ip lease contracts.
ontinued,_the. ) 3t the Prince. Cove

percentage of FY18 All Appropristed Funds

Hz hiaring transient g use by Do
|
Purpose Statement nued dock hardiare i ot a1 Toun
The porpose of the Marine & Envir £y Marinas.

Funds & to maintain programmati

Town's waterways and waterside marine facities, Sandy
Neck Park, in order to provide quality recreational,
commercal, and informational opportunties 0 our
citizens, visitors and business community.

Marine Enterprise Fund comprises less than
0.45% of all appropriated funds.

- Department title: The department that oversees n Enterprise Fund title
the Enterprise Funds. This group of Enterprise
Funds adheres to the department purpose H Enterprise Fund Purpose Statement
statement.
n Recent Accomplishments for the current fiscal
Names of the various Enterprises Funds the year
department manages.
Percentage of the Enterprise Funds budget
n Purpose Statement: The group of Enterprise against all appropriated funds for the fiscal year
Funds purpose as a whole department. (see Financial Summaries section).
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Department Summaries—Enterprise Fund Guide (Continued)

FISCAL YEAR 2017 BUDGET MARINA ENTERPRISE FUMNDS

Marina Enterprise Fund Financial Summary

The Marina Enterprise Fund was crasted, in FYOS to isolste the financial activity of the four town-owned marinas:
Barnstable, Bismors, Gatewsy, and Prince Cove. The entarprise madel will llow the town to segregste all financial
activity associzted with operating these facilities to measure their financial selfsufficiency. The principal revenue
source at all four marinasisthe annual rental of docking space or slips. Town staff provides the daily management of
the marinas.

FISCAL YEAR 2017 BUDGET ENTERPRISE FUNDS

Factors Affecting Expenses

The purchase of the Prince Cove Marinain
sources derived from tzking over the operations of the marinz cowers the znnuzl loan payments for the acquisition
Additionally, 2102n of 51,250,000 was issued ta replace the Barnstable Harbor Bulkhead. The General Fund will repay
5725,000 of the loan and the marina e nterprise fund will repay the remaining $525,000. In sddition, the most recent
F¥16 bond issue for the Prince Cove Bulkhead ($570,000), Bismare Bulkhead [$158,000) and Gateway Dredging

with the issuance of a2 new loan. The new revenue

(5280,000) are estimated to cost $134,000in znnual debt payments for at least the next five years. These debt service
paymants are expectad to result in fea adjustmantsin FY15. Salariesand benefits sre projectad to incresse 3 parcant

) nd 10 percent peryear respectively. Operating expenses zre projected to increase on average 1 percent per year.
Factors Affecting Revenues
The rates are set in accordance with the necessary reve 0 run the marina operations including 2l capital

o . The possibility of ing the numb uld zllow for 2dditional revenuz sources in this Marina Enterprise Fund Marina Enterprise Fund
area. The marinas have 2 waiting list for slip space so vacancy rates zre not asignificant factor in calculating revenues. FY 17 Budget By Expense Categary Budget History
In addition, westher can be acontributing factar an transient fess, which isthe largest companant of revenus for tha 2%
marines. Revenuss sre prajactad to incresse less than 2 percent per yesr through = combination of activity levels and !
rate adjustments.

FY17 Source of Funding Marinz Enterprise Fund Source of Funding

mFess Licanms
et

$617,000
684,713

[y
(=]

= Cagital Trust Fund ~ . Approved Approved Approved Approved eroposed
A FYL3 P4 FWS  FMS  FWT
= Special Aevemue

Funds
The FY17 proposed budget shows that debt service represent the largast expense category within the Marina

operations st 453, which is dus to debt payments for the mast recent capital projects for Gateway dredging, and
Prince Cove and Hyannis bulkhaad repairs. Personnal & bansfits is the second largest category =t 36%. Tha Marina
Entarpriss Fund budget has increased from $617,000 in FY13 to $797,403 FY17 or 30% ovar the fiveyear pariod.

Interest and Other

$792,974

Chargesfor

Services

Actud FYL3 Actud FYlA Acwd FY15 Actud FYLS

n Factors Affecting Revenues provides a brief
description of key factors influencing the
Enterprise Fund’s revenues.

Factors Affecting Expenses provides a brief
description of key factors influencing the
Enterprise Fund’s expenses.

n An Enterprise Fund receives various sources of Expense Category chart shows each category as a
funding to cover operating cost. These sources percentage of the total budget.
are shown as a percentage of total sources of
funding they receive.

Town Council approved budget history for the
department/division for the past five years. This
also includes the next years proposed budget.

Source of funding history provides a four-year
historical trend.
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Department Summaries—Enterprise Fund Guide (Continued)

FISCAL YEAR 2017 BUDGET MARINA ENTERPRISE FUNDS

Mazrina Enterprize Fund i Proposed hang Percent

Source of Funding FY 2018 FYi7- 18 Change

Fees.Liczmszs, Pzmits 33300
|Changes for Services 7200 3,800 | 52.78%
Int=r=st and Other 17700 5,000 | 28253
[5mcisl Rmvmnue Funds 24000 6,000
Cagital Trust Funds 51231 1200 1363
Total Operating Source of Funding $ 47,500 6.75%
Barrowing Authorizatians 1,008,000 1,008,000 500,000 {508,0001| -50.40%]
Total Capital Source of Funding -5 1008000 5 1008000 5 500000

Total Source of Funding $ 73346 § 171731 § 180231 § 151231

Persannsl 230,608 250,108 340,104 54616 4508 | 1303

enefits 8518 30312 30,282 31613 1301 | 4203
[Onzrating Expenses 15 8317 133,132 130,528 23,650 124,542][ 25833
Capital Butiey 31833 20,000 20,000 15,000 15.0001] 25 003

Dbt Service 227,701 227,900 227,900 356,333 128,433 | 56.35%]
Tensfes O 22830 42213 22213 41131 (1028 -2.43%
Subtotal Operating Budget $ 650119 $ 03731 § 691033 $ 797403
|Capital Impovement Program 500,000 {678,000]| 57.56%]
Total Expenzes 663590 5 1881731 S 1860033 § 1297403 J 5(s84328) -3105%
Excess|{Deficiency) cash basis 7355 5 (70000) § (28803 $ {46172
Adjustmant to sccrusl basis - - -
Beginning Net Assets per CAFR L AMIEI2  4MBE22 439824
Ending Net Assts per CAFR 4348622 § 4178622 § 4319821 § 4273649
i ital asets, net of it 14,220,748)

Resarved for encumbrances (2} (66.261)
Reserved for confinuing apprapriations (3} (139.565)
Cther past employment benefits bligation (4} 107,068
Net pension liability [4) 615438
Compensated abzences 3] 17,800
Deferred outflow of resources (5] 11.054) 17
Net asmets available for appropriation (free cash) (6] § 661356
1) Thase 3ranafr£35 1 35 58 WNICT S30N OT D230 ATOAMSTAT 10r &XHaNdI NS, Thay Weu K1 NGd 1 B2 COMVEME: 1a S35 TNough S3kar
‘ool lextion {3 ccounts recel b in ander ta barame cash aval I3l e for 3pp @ pristion
2] This amount repnesents 3 resena Bon of funds B cover bl Etions rising "3t
DU O Y2 B4 a3 §BREIC 3 PERGATIZTION SECaUNE.
2] This raprasars S5 parhan of B artarari sk ANl CRTA I B8 YN BRasry Tat RS Bean 20 PrOBrIstad 1073 SpRaN
cpm : ;.20
s Beor andratee ne assas
[oheE) samrna an FRIZIES D TR T S |R3TE.
) Aot carm i byt Division aflacal Savicas.

Sources of Funding: Enterprise Funds can receive funding v} Free cash: Free cash is the balance of
to cover operating expense by charging fees for services, cash in the town’s treasury that is free
state aid, local tax support, fines and penalties, and and clear of all encumbrances that exist
interest. at the close of each fiscal year. The
town must submit a set of financial
n Expenditures: all costs are categorized into three statements at the end of each year to
segments. Personnel cost for all permanent and temporary the state Department of Revenue (DOR)
salaries and wages. Operating costs includes supplies, from which this number is calculated.
professional services, training, licenses etc. Capital Outlay Once certified by DOR, appropriations
costs are for one-time expenditures, such as purchasing a can be made from the free cash
vehicle. amounts during the year. This is also
known as the fund’s reserve balance.
Excess (deficiency): If expenses exceed the source of
funding the Enterprise Fund consumes reserves. If source
of funding exceed expenses the Enterprise Fund generates
reserves.
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