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Strategic Planning Session
Saturday September 27, 2014
9:00 am to 2:00 pm
Barnstable Municipal Airport

480 Barnstable Road
Hyannis, Massachusetts

Objectives:
o Discuss and decide on priorities to include in the Town of Barnstable Town
Council Strategic Plan for Fiscal Year 2015

9:00 Welcome, Introductions, Review Agenda and Objectives

9:15 Council Discussion of Department Head Feedback on Priorities

9:45 Survey Responses, Key Priority Topics, and Ranking Criteria

10:30 Break

10:40 Ranking Strategic Plan Priorities

12:00 Lunch

12:30 Priorities, Goals, and Strategies Development or Elaboration in Small
Groups

1:00 Discussion of Small Group Work on Priorities, Goals, and Strategies

2:00 Adjourn



