CAPE COD GATEWAY AIRPORT
COMMISSION MINUTES OF THE REGULAR SESSION
TUESDAY, October 19, 2021
Via ZOOM

The meeting was held at the Cape Cod Gateway Airport in the Airport Conference Room, 480
Barnstable Rd., Hyannis, MA and via ZOOM

Commissioners Present:
John T. Griffin, Jr., Chair; Elizabeth Young, Vice Chair; Norman Weill, Clerk; Wendy Bierwirth; John G.
Flores; Bradley ). Bailey; and Joseph DiGeorge

Commissioners not present:

Yarmouth Representative:
William Marasco was not present

Airport Staff Present:
Katie R. Servis, Airport Manager; Matt Elia, Assistant Airport Manager; Suzanne Kennedy, Executive
Assistant to the Airport Manager; and Christina Lounsbury, Noise Abatement/Security Specialist

Public Members:
Robert Mallard, Airport Solutions Group; Christine Greeley, Hyannis Park Civic Association; Ned Dawes,
Stantec; and Paul McDonough McFarland Johnson

Call To Order:
Chairman Griffin called the regular meeting of the Cape Cod Gateway Airport Commission to order at
4:00 p.m. Attendance roll call was taken followed by the Pledge of Allegiance.

Minutes of the previous meetings:
None - minutes have been delayed due to a temporary reduction in office staff

Chairman Griffin gave a few words in remembrance of former Commissioner Ron Persuitte and
a moment of silence was held in his honor.

Manager Servis recognized employee Christopher Daniels. He will be moving to New
Hampshire with his family and leaving the airport. He was thanked for his many years of
service to the Airport.

Public Comment:
None

Commissioners Response to Public Comments:
None

The following was taken out of order:
10.Report of Special Committees
¢ Noise Report (July, October, January, April)
o Christina Lounsbury reviewed the quarterly report of July, August, and September
2021. There were a total of 44 complaints made by 21 complainants. She
reviewed the areas from which the complaints were originating.
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o Ms. Lounsbury noted that calls increased and most were about flights during the
voluntary quiet hours. We are a public use airport and we are open 24/7 so these
are voluntary guidelines.

o Military do use the airport for training practices, this was discussed.

o Ms. Lounsbury commented that one complainant has the perspective that flights
during the quiet hours are a violation and requested extensive information. Her
response to provide all of the information assisted with educating the individual
that these are voluntary quiet hours and by law the Airport cannot close its facility
to flights during these hours.

Ms. Lounsbury left the meeting at 4:13 pm.
Finance Subcommittee (Commissioners Weill, Flores, and Bailey)

The Finance Subcommittee met on Tuesday, October 5, 2021. Commissioner Weill read a
review of the meeting (attached).

Infrastructure & Marketing Subcommittee (Commissioners Yound, and Bierwirth) The
Infrastructure & Marketing subcommittee met on Wednesday, October 5, 2021. Commissioner
Young read a review of the meeting (attached).

Old Business:

COM0921-04 - Approval of the FY2022 Business Plan Goals and Objectives

MOTION to approve the Fiscal Year 2022 Business Plan Goals and Objectives to include
measurable elements for each task and modifications as suggested by the Airport Commission.
SPONSOR: Infrastructure & Marketing Subcommittee (May be acted upon) '

« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Flores.Management made modifications to the plan as suggested which
included prioritizing the FY2022 initiatives into sound and realistically achievable goals
that can be accomplished within the FY2022 window. Measurable elements were added
to each one and updates will be provided to the Commission monthly.

« There are 110 tasks that the airport wishes to address in the FY2022 window. They
span all four goals of the business plan.

« Manager Servis reviewed the power point outlining the status of each task as of October
18, 2021 (attached).

» Behind Schedule (4 tasks):
o Objective: Identify and Create Corporate Aviation Opportunities
= 3 Tasks: Three step process to evaluate what other airports have done to
attract business.
o Objective: Engage Airlines to Develop Partnerships for the Cape and Island
Market (Coordinate with airlines)
= 1 Task: Research airports of similar size with air carrier activity
» Not Yet Started (41 tasks):
o Goal A: Maximize General Aviation Activity at HYA
» 17 Tasks Not Started = the vast majority incorporate corporate
marketing, fuel distribution, outreach and GA events (we actually started)
o Goal B: Diversify Revenue Streams
= 5 Tasks Not Started = land use development and RFP
o Goal C: Regional Air Transportation Leader
= 10 Tasks Not Started = upcoming airport conferences
o Goal D: Enhance Airport Image & Branding
» 9 Tasks Not Started = marketing for various events that have not yet
» The top nine priorities for Fiscal Year 2022 were outlined:
1. Municipal FBO Redevelopment (Goal A)
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Mary Dunn Way Extension (Goal A & B)

Land Use: Aviation Use - Hangar Development (Goal A & B)

Land Use: Non-Aviation Use (Goal B)

Engage Corporate Users (Goal A & B)

Engage GA Aircraft Users (Goal A & B)

Aviation Education (Goal A)

Airport Marketing - Various Events/News (Goal A and D)

. Future FBO Positioning & Development (Goal A & B)

» Management would also like to host a future workshop with the Commission to
discuss the next tier of priorities and the overall plan in advance of FY2023
development. The Airport has a unique opportunity here where some of the
priorities may move up as we consider the use of CARES funding to meet long-term
goals or unique opportunities.

» Manager Servis reviewed the key details for each of the top priorities and the next
steps for the Business Plan.

« Claudine LeBlanc, Creating Marketing Results, will be joining the November meeting to
present event and sponsorship possibilities.

e There was a discussion of Airline Conferences and the structure of attracting new
service.

« A focus on increased daily flights, usability of the airport, and the ability to fill the seats
of new airlines was discussed; as well as marketing to non-airline entities. For the 600
daily travelers utilizing bus services, the airport is not currently a viable alternative.
The service does not compare to Boston and Providence. The length of the runways
does not accommodate many airline fleets. JetBlue is changing their fleet to larger
aircraft. A future workshop will be scheduled to discuss marketing focuses.

« This agenda item was unanimously approved by verbal vote:

Griffin yes - Youngd yes Weill yes  Bierwirth yes
Flores yes  Bailey yes DiGeorge yes

OBNOUTAWN

New Business:

COM1021-1 Approval of the Non-Federal Reimbursable Agreement by and Between
the Department of Transportation Federal Aviation Administration and Cape Cod
Gateway Commission

MOTION to approve the 5 year Non-Federal Reimbursable Agreement by and between the
Cape Cod Gateway Airport and the Department of Transportation Federal Aviation
Administration to operate and maintain the communications systems in the Air Traffic Control
Tower for fiscal years 2022 through 2026. SPONSOR: Finance Subcommittee (May be acted
upon) :

« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Weill.

« \When the HYA Air Traffic Control Tower was constructed, it was done so at 100% federal
funding. However, the building itself is under control of the airport and that includes all
maintenance and repair.

« As part of the overall arrangement, an agreement exists between the FAA and the
Airport to operate and maintain the communications systems for the facility. This
Agreement provides funding for the FAA to establish these services. The Agreement is
titled: Reimbursable, (HYA) Provide Maintenance for the Hyannis Communications
Equipment for FY22- FY26 at Cape Cod Gateway Airport.

e The FAA will perform required monthly, quarterly, semi-annual and annual maintenance,
flight inspection and documentation as necessary for various communications
equipment outlined in the agreement such as radios, transmitters, headsets,
microphones, etc.

« This control tower is contracted out to a non-federal agency to man the tower.
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The agreement identifies labor hours based on estimation for monthly, quarterly, semi-
annual and annual maintenance, flight inspection and documentation.
The cost estimates contained in the Agreement are expected to be the maximum costs
associated with this Agreement, but may be amended to recover the FAA's actual costs.
If during the course of this Agreement actual costs are expected to exceed the
estimated costs, the FAA will notify the Airport and an amendment to the Agreement will
be executed.
This agreement does not include the cost of replacement for any of these systems. This
is strictly a maintenance agreement. Replacement of any of the communications
systems would be at an additional cost, in which the airport sets aside funding annually
($10,000) for such replacement if needed
The cost of the Agreement is as follows:

o FY22 = $13,665.00
FY23 = $13,873.50
FY24 = $14,092.43
FY25 = $14,300.93
FY26 = $14,530.28
Total FY22-26 = $70,462.14
The Airport typically prepays the entire estimated cost of the Agreement prior to the
start of each fiscal year.

o The advance payment will be held as a non-interest bearing deposit.
This agenda item was unanimously approved by verbal vote:
Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes
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COM1021-2 Approval of the Cape Cod Gateway Airport Jet Fuel Discount Program
MOTION to approve the revised Cape Cod Gateway Airport Jet Fuel Discount Program effective
October 19, 2021. SPONSOR: Finance Subcommittee (May be acted upon)

This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner DiGeorge.
The Airport Jet Fuel Discount Program has been in existence since 2012 and changes
have been made to the program over the years to incorporate additional features, to
modify tier levels and to ensure that the airport offered a fair and reasonable discount
to entice participation.
Modifications were made in 2015, 2017, 2020 and now in 2021
The 2020 version reduced the number of tiers, with tier 1 starting at 100,001 gallons
due to lack of participation below that mark.
Currently Netjets and Everest are the two largest participators in our program with
Everest well surpassing Netjets’
The programs were designed to include an annual contract with a fuel quota (Gold
Program), an annual contract without the fuel quota (Silver Program) plus an annual
contract without the fuel quota - loyalty program (Bronze Program)
The discounts were modified with the Gold Program receiving the greatest discount
(more risk for Fuel Purchaser) and Silver and Bronze still receiving a discount but at a
lesser rate than the Gold.
In the previous program the Airport identified the cost per gallon Margin that the
Fuel Purchasers would pay under a discount program. In this version the Airport
eliminated that and only identifies the cost savings per gallon ($0.60 or $0.30/gallon
savings versus the Margin they would pay).

o This approach still allows for a significant discount for the Fuel Purchaser but

gives us flexibility to adjust our Margin with demand, season, and etc.
This agenda item was unanimously approved by verbal vote:
Griffin yes  Young yes Weill yes  Bierwirth yes
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Flores yes  Bailey yes  DiGeorge yes

COM1021-3 Approval of the Jet Fuel Pricing Agreement by and Between the Cape
Cod Gateway Airport and Everest Fuel Management, LLC i
MOTION to approve the one-year Jet Fuel Pricing Agreement by and between Cape Cod
Gateway Airport and Everest Fuel Management, LLC effective October 19, 2021. SPONSOR:
Finance Subcommittee (May be acted upon)
e This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Bailey.
Everest Fuel Management has contracted with the Airport since 2017.
Their initial contract in 2017 started at 50,001 gallons of jet fuel (the “Fuel Quota”)
In 2018 they increased that to 100,001 gallons of jet fuel (the “Fuel Quota”)
In 2019/2020, the raised their purchase to 200,001 gallons of jet fuel (the “Fuel
Quota”)
Each year they surpassed their Fuel Quota.
« In 2021 they raised their purchase to 400,001 gallons of jet fuel (the “Fuel Quota”).
They actually purchased 567,327 gallons of jet fuel.
« This year they wanted to maintain the 400,001 gallon minimum purchase tier.
« This agenda item was unanimously approved by verbal vote:
Griffin yes  Young yes  Weill yes Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-4 Approval of the License Agreement by and Between the Cape Cod
Gateway Airport and Heritage Turbines
MOTION to approve the one-year $1,500.00 Aviation Related Off-Airport Access and Land Use
License Agreement by and between Cape Cod Gateway Airport and Heritage Turbines, Inc.
Effective November 1, 2021. SPONSOR: Finance Subcommittee (May be acted upon)
"« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Weill.

« This is the third year that the airport has held a License Agreement with Heritage
Turbines for the right to access Airport property for the purposes of loading and
offloading equipment.

« The loading dock abuts Airport property within an existing parking lot located behind
the Heritage Turbine facilities.

« The Airport currently charges $1500/access agreement.

« Management will be looking to increase such fees with the FY2022 Airport Rates and
Charges modifications. This was also discussed with the Finance Subcommittee.

« This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-5 Approval of the License Agreement by and Between the Cape Cod
Gateway Airport and New England Aircraft Detailing
MOTION to approve the one-year $1,500.00 Aviation Related Off-Airport Access and Land Use
License Agreement by and between Cape Cod Gateway Airport and New England Aircraft
Detailing effective November 1, 2021. SPONSOR: Finance Subcommittee (May be acted
upon)

« This agenda item was moved and read by Chairman Griffin and seconded by

Commissioner Weill.
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« This is the third year that the airport has held a License Agreement with New England
Aircraft Detailing for the right to access Airport property for the purposes of washing
aircraft.

« New England Aircraft Detailing enters the airport property to dry wash aircraft for
various tenants.

« The Airport currently charges $1500/access agreement.

« Management will be looking to increase such fees with the FY2022 Airport Rates and
Charges modifications. This was also discussed with the Finance Subcom mittee.

« Commissioner Bierwirth suggested marketing this firm to transient aircraft to have
interiors cleaned. She would like to discuss at a future meeting.

« This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-6 Review and Discuss the Capital Improvement Plan (CIP) for FY2023-
FY2027 for Cape Cod Gateway Airport

MOTION to approve the 5 year projected Capital Improvement Plan (CIP) for the FY2023-
FY2027 for the Cape Cod Gateway Airport. SPONSOR: Finance Subcommittee (May be acted
upon)

« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Weill.

« As discussed in the August meetings, a draft CIP was provided to the Finance
Subcommittee and the Commission in anticipation of the future meeting with the State
and Federal agencies to make sure that the Commission was on the same page as
Airport Management regarding various future projects.

« Airport Management met with the State and Federal agencies on Monday September
27!:}1.

« The projects listed in the various years FY2023-FY2027 remained as is in the DRAFT CIP
with no further changes made in the year in which the projects are planned for
implementation.

« The only modifications made were to update some of the cost estimates.

« The runway extension, which is part of the Airport Master Plan, is in the CIP to be
implemented in2027 after FAA required taxiway changes are completed.

« The Town of Barnstable Finance Department has received this CIP and it will be
presented to the Town Council in November.

« This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-7 Review and Discuss Federal Airport Grants & Status

MOTION to approve the Federal Airport Grants and the use of the CARES Act grant to fund the
remodel of the Fixed Base Operation and renovations to the building. SPONSOR: Management
(May be acted upon)

e This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Weill.

« There are three existing projects under the CARES Act Grant that have been approved
by the Commission to move forward. These are the T-Hangar project, Replacement of
the Fleet Hangar Doors, and the extension of Mary Dunn Way.

« The fourth project, remodel of the Airport’s Fixed Based Operation and renovations,
was requested to be funded with CARES Act funds by the Commission.

« The Marketing and Infrastructure Subcommittee asked that this project be of the
highest priority and implemented ASAP using CARES Act funds. With the events that
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are scheduled for FY2022, and response to pilot's needs, the building’s interior space
needs a facelift and safety protocols implemented to place the door in the appropriate
location.

« Initially the Marketing and Infrastructure Subcommittee wanted a quick fix; new floors,
paint, furniture, etc. Management consulted with Fennick McCredie Architecture to see
if this was possible.

e Cost estimates for renovation were $180,000 but this included a $100,000 door, new
entrance and vestibule. It did not include restroom renovations.

« In speaking to Fennick McCredie Architecture about the remodeling effort they
indicated that the “quick fix" versus “full implementation” as originally planned with
the new door would not be viable.

Based on accessibility law, the pilot space cannot be modified without upgrading and
updating the restrooms to meet accessibility requirements/code due to regulations
that require review of several factors when determining if the requirement to meet
various building codes.

« This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-8 Approval of the Amendment #9 by and Between Cape Cod Gateway
Airport and Fennick McCredie Architecture in the Amount of $66,356.00

MOTION to approve the Amendment #9 to the Contract by and between the Cape Cod
Gateway Airport and Fennick McCredie Architecture in the amount of $66,356.00 for the T-
hangar Replacement Project additional services. SPONSOR: Finance Subcommittee (May be
acted upon)

« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner Weill.

« In review of the T-Hangar replacement project, the pavement around the T-Hangar area
needs to be replaced. It makes sense to so this at the same time as replacement of the
building.

« This is for additional architectural services to complete pavement upgrades as part of
the t-Hangar replacement project.

« This cost will be funded by the CARES Act Grant.

« This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes Balley yes  DiGeorge yes

COM1021-9 Approval of the Ross Aviation Electric Vehicle Charging Station
Development and Site Host Agreement
MOTION to approve the Electric Vehicle Make Ready Program Site License Agreement by and
between Cape Cod Gateway Airport and NSTAR Electric Company d/b/a Eversource Energy
effective October 19, 2021 for the Ross Aviation Electric Vehicle Charging Station Development.
SPONSOR: Finance Subcommittee (May be acted upon)
« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner DiGeorge.
« NSTAR provided a modified Site Host agreement to better align with the airport’'s needs
and so that development and installation of the EV stations can proceed forward.
« Modifications were suggested by Airport Management within the agreement and
accepted by NSTAR.
« Approval of the Site Host Agreement will allow Ross Aviation to proceed forward to
development. The Airport will coordinate with both entities during the construction
process and will require liability insurance from NSTAR,
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« This agenda item was unanimously approved by verbal vote:
Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes - DiGeorge yes

COM1021-10 Approval of Ross Aviation Sign Plan
MOTION to approve the Ross Aviation Sign Plan as presented. SPONSOR: Infrastructure &
Marketing Subcommittee (May be acted upon)
« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner DiGeorge.
« On August 18, 2021, Taryn Wilson of Sign Dealz reached out to the Airport regarding
Signage Submittals for Ross Aviation located at 730 Barnstable Rd., Hyannis, MA
02601.
« Ross Aviation is in the process of modifying all Rectrix signage to matched the revised
company name, logo and branding for Ross Aviation.
« There are five (5) signs total that need to be upgraded.
o Of the five (5) signs...
» One (1) is LED illuminated and mostly acrylic (this is the one on the
secure side of the building facing the ramp)
= All other signs are aluminum with 3M vinyl lettering and/or graphics
« They were asked to provide the following in order to make this leasehold improvement:
o Detailed construction plans/engineering drawings for each sign must be
submitted to Airport Management electronically.
o Obtain all permits from local sources such as electrical work for the lighted sign
- to be issued by the Town of Barnstable.
o Liability Insurance listing the Airport additionally insured prior to construction
« Sign Dealz provided the following:
o Signage Drawings along with Engineering for Ross Aviation Signage (HYA) at the
Cape Cod Gateway Airport.
e The sign at the Mary Dunn Way entrance will be removed as part of the Sign Plan.
« This agenda item was unanimously approved by verbal vote:
Griffin yes  Young yes Weill yes  Bierwirth yes
Flores yes  Bailey yes  DiGeorge yes

COM1021-11 Approval of the Sign Plan Modifications for Airport Access Road to Meet
Rebranding Efforts
MOTION to approve the Cape Cod Gateway Airport Sign Plan Modifications for the Airport
Access Road to meet the rebranding efforts. SPONSOR: Infrastructure & Marketing
Subcommittee (May be acted upon)
« This agenda item was moved and read by Chairman Griffin and seconded by
Commissioner DiGearge.
e The airport has been working to obtain quotes to replace the following:
o Terminal building sign,
o Wooden airport signs,
o Existing airport access road signs, and
o Highway signs.
« For FY2022, we have set aside $50,000 for this task assuming that this will be Phase |
of the plan.
« Terminal Sign Replacement
o The terminal sign will be replaced with our new logo, font and colors for less
than $7,000 as the lowest quote from Plymouth Sign Company. Management
would like approval to move forward to get this replaced as soon as possible.
« Existing airport access road signs
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o We have 27 blue airport access road signs in which we will investigate which
needs to be modified.
o We intend on reskinning these signs and maintaining the current locations.
o There may be a few signs in which we relocate.
o We will also investigate lighting some of the signs with solar lighting as many
have commented on their difficulty to see at night.
o Staff will work with the Procurement Office to obtain quotes.
The Wooden signs
o We have two wooden signs, one at Attucks Lane and one at the Airport Rotary.
In 2011 each sign cost ~$8,000 to create so with inflation, these signs could
cost somewhere in the realm of $15,000 per sign.
o We would like to maintain wooden signs and will need to work with a sign maker
to redesign each.
Highway signs.
o We have 22 green and white MaSSDOT Highway signs, of those only 4-5 need to
include the new name on the sign
o McFarland Johnson is working on correcting these with Mass DOT Aeronautics
Commissioners made suggestions for the wooden signs and would like to see some
other renderings and relocation of the rotary sign to a better visual area.
The name change for the airport has received positive feedback from pilots, and mixed
reviews from the community as they associate with, and wanted Barnstable still, but
they understood that the Airport services all of Cape Cod. '
The GOOGLE name change is being worked on, but the verification process is lengthy.
All of the FAA documentation has been modified. The airport identifier is still HYA.
This agenda item was unanimously approved by verbal vote:

Griffin yes  Young yes  Weill yes  Bierwirth yes
Flores yes  Bailey yes DiGeorge yes

Updates:

o A&P School

o

o Manager Servis has been communicating with the National Aviation Academy for

- several months and hopes to host Russ Cephas (Vice President of Operations)
and Holli K. Hudson (Chief Strategy Officer (CSO) & Senior Executive Vice
President) on an airfield tour. They seem eager to establish a satellite school at
the Cape Cod Gateway Airport.

o In the past, conversations with the Cape Cod Community College (CCCC), they
have not expressed a desire to establish a satellite school at HYA. Manager
Servis attended a breakfast and tour of the Plymouth facility and learned that the
program has greatly expanded to the point that they are now offering night
courses. They went from 25 students/semester to the ability to accommodate 50
and still have enrollees on a wait list for fall and spring semesters.

o In speaking with the new CCCC Director of the AMT Program, Michael Sasso, they
now have a desire and the ability to develop a satellite school. They would like
to see the possibility of a dual enrollment course at Barnstable HS and/or other
schools on the cape with a facility at HYA in the future

o Management would like to host a future Business Plan workshop with the
Commission to discuss the next tier of priorities.

o This is a very unique opportunity where some of the Business Plan priorities may
move up as we consider the use of CARES funding to meet long-term
goals/unique opportunities.

o The Commission is in full support of moving forward to bring this to fruition.

Upcoming November Finance Items:
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o Hyannis Hangar LLC
o Griffin Avionics DRAFT Lease
o Maodified/Updated Airport Rates & Charges
Upcaming November Infrastructure Items:
o Signage (Airport Access Road & Terminal)
o Sign design review
o FBO Renovation Discussion
o Business Plan Update - November 2021
o Website
Airport Finances Update
o Management to review with Finance Sub-committee and at the full Commission
meeting
Airport Master Plan Update
o Complete - Final documentation going to FAA for review
Town of Barnstable Budget
o FY2023 Capital Improvement Plan meetings completed and will be submitted to
the Town Council
o FY2023 Operating Budget to commence October 2021
Airport Environmental Assessment
o Selection of Epsilon Associates
o December 2021/january 2022 start as long as we have an approved Airport
Layout Plan from the FAA
» The Airport originally anticipated a October start but we must wait for the
FAA to complete the review and approval of the proposed projects and
that will take 90-days
PFOS/Public Involvement Plan & Update
o Management met with DEP on October 1 to go over Audit findings.
o Continuing data collection and preparing for submittal of a revision of the Phase
Il report to DEP in October/November 2021
Airport Rates & Charges Update (2021 review post-COVID19)
o FY2022 Management will start reviewing next week to include the new jet fuel
program and airport access fees
o This will be presented at a public hearing after approval by the Commission
Rebranding & Website Upgrade
o Website modifications - underway and an interactive test website will be
available soon for review
Dates to remember:
o Good Morning Networking Breakfast with Cape Cod Chamber Membership -
October 29 8:30 am in the Airport café
o Airport Commissioners will hopefully join
Lease Development Update
o RFP Development for non-aviation parcels

Adjournment:

Upon Motion duly made and seconded, the meeting was adjourned at 6:14 PM.
The next meeting will be held on November 16, 2021.

Th s il

NORMAN WEILL, CLERK
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Documents attached:

Noise Reporting July/August/September 2021

Finance Sub-committee speaking notes

Infrastructure & Marketing Subcommittee speaking notes

Cape Cod Gateway Airport FY2022 Business Plan Update - October 12, 2021
Jet Fuel Discount Program Schedule

Capital Improvement Plan FY2023 - FY2027

T-Hangar Pavement Area - T-Hangar Project

Ross Aviation Sign Plan
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NOISE REPORT JUL/AUG/SEP 2021

TOWN COMPLAINTS COMPLAINANTS

Centerville 1 1

Dennis 1 1

Hyannis 2 1

Yarmouth 5 2

AUG Hyannis 1 1
Yarmouth 9 2

Hyannis 1 1

Yarmouth 4 2

SEP Centerville 2 1
Hyannis 1 1

Yarmouth 18 8

TOTAL g 21

Total reflects complaints counted once
2020 Quarterly Comparison
QUARTER COMPLAINTS COMPLAINANTS*
T*  (3AN/FEB/MAR) 2 2
2" (APR/MAY/IUN) 36 15
3 (JUL/AUG/SEP) 24 12
4% (0CT/NOV/DEC) 21 1
TOTAL 83 i §

*Unique complainants during quarter

** Complainants total per year end

—

! "

Past Year/Past Quarter Comparison

YEAR COMPLAINTS COMPLAINANTS
3rd Quarter 2020 24 12

2021 44 21
Year-to-date 2020 62 29

20271 76 43

S
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Speaking Notes: Infrastructure & Marketing 10-05-21
Met Tuesday, October 5, 2021 @ 10:33 am

Commissioners Young, Bierwirth, and DiGeorge were present. The meeting was held via ZOOM.

UNFINISHED BUSINESS:
10621-02 — Review and Discuss Ross Aviation Electric Vehicle Charging Station Development and Site Host Agreement.
s NSTAR had approved the recent Site Host Agreement that was provided to them
e This will be on the agenda for approval at the October Commission meeting
e Ross Aviation stated that there will be 8 chargers installed (4 duel ports) in their parking lots for availability to their
employees and customers
o [t will take 6 to 8 weeks for the installation after the approval by the commission
L]
10721-03 — Review and Discuss in Detail FY2022 Business Plan Goals and Objectives
e Management made modifications to the plan as suggested by the sub-committee which included prioritizing the FY2022
initiatives (prioritizing the priorities) into sound and realistically achievable goals that can be accomplished within the
FY2022 window
e Manager Servis discussed each of the high priority tasks and gave an update on their progress.

NEW BUSINESS:
IN1021-1 Review and Discuss Ross Aviation Sign Plan
e Ross Aviation is in the process of modifying all Rectrix signage to match the revised company name, logo and branding
e  Ross Aviation provided:
o Detailed construction plans/engineering drawings for each sign
o All Town of Barnstable permits
o Liability Insurance listing the Airport additionally insured prior to construction
e  Sign Dealz provided Signage Drawings and Engineering for Ross Aviation Signage

IN1021-2 Review and Discuss the Sign Plan Modifications for Airport Access Road to Meet Rebranding Efforts
e The Airport will be requesting quotes to replace the following: Terminal building sign, Wooden airport signs, Existing airport
access road signs, and Highway signs.
The Terminal sign will be replaced with our new logo, font and colors as soon as possible.
Existing 27 airport access road signs will be reskinned and possibly lit for night visibility.
The Wooden signs will be redesigned with the new logo and replaced prior to spring.
Of the 22 green and white Highway signs, only 4 or 5 need to include the new name on the sign. These will be updated by
MassDOT Aeronautics.

L]
IN1021-3 Review and Discuss the Cape Cod Gateway Airport Fixed Based Operation (FBO) Remodel

e In speaking to the architects, and based on accessibility law, the Airport cannot modify the pilot space without upgrading and

updating the restrooms to meet accessibility requirements/code.
e  Regulation requires that the following evaluation is used to analyze the building code requirements:
o The building is assessed between $1M - $3M

Public spaces in building (entry & lobby, WC if provided for public) = 5% of building area.
Assessed value of public spaces = $150k.
30% of that is $45k.
The recent roof upgrade ($592,334.25) counts towards the % and analysis so the 30% Rule triggers full accessibility
upgrades for public spaces.

0O 0 0o

Updates:
e Management gave a synopsis of the status of the PFAS mitigation at the Airport. The FAA is still investigating to find a
replacement for the current specifications for the approved Fire Fighting foam by January 2023.
e  Congratulations to Matt Elia and Katie Servis for a successful Mass Casualty Drill.

Adjournment: Having no other business to discuss, the meeting was adjourned at 12:03 p.m.






Speaking Notes: Finance Subcommittee Meeting 10/05/21
Met Tuesday, October 5%, 2021
The meeting was held via ZOOM.

Meeting was called to order at 8:31 a.m.
Commissioners Weill, Flores & Bailey was present via zoom.
Minutes of the August 3@ 2021 Finance Subcommittee approved and will be signed at a later date.

OLD BUSINESS;
There was no old business to discuss.

NEW BUSINESS
F1021-1 Review and Discuss the Non-Federal Reimbursable Agreement by and Between the
Department of Transportation Federal Aviation Administration and Cape Cod Gateway Commission.

e When the HYA Air Traffic Control Tower was constructed, it was done so at 100% federal funding.

¢ The building is under control of the airport and that includes all maintenance and repair.

« The Airport to operate and maintain the communications systems for the facility. This Agreement
provides funding for the FAA to establish these services.

e Thisis strictly a maintenance agreement. Replacement of any of the communications systems
would be at an additional cost, in which the airport sets aside funding annually ($10,000) for such
replacement if needed.

e The agenda item was moved to the October 19, 2021 Full Commission meeting for approval.

F1021-2 Review and Discuss the Cape Cod Gateway Airport Jet Fuel Discount Program

« The Airport Jet Fuel Discount Program has been in existence since 2012 and changes have been
made to the program over the years to incorporate additional features, to modify tier levels and to
ensure that the airport offered a fair and reasonable discount to entice participation.

e The programs were designed to include an annual contract with a fuel quota and annual contract
without the fuel quota.

e Manager Servis stated we are in alignment with other airports and the new fuel agreement we have
the flexibility to increase our margin to be competitive to surrounding airports.

e The agenda item was moved to the October 19%, 2021 Full Commission meeting for approval.

F1021-3 Review and Discuss the Jet Fuel Pricing Agreement by and Between the Cape Cod Gateway
Airport and Everest Fuel Management, LLC.
¢ Everest Fuel Management has contracted with the Airport since 2017 and each year they surpassed
their Fuel Quota.
e |n 2021 they raised their purchase to 400,001 gallons of jet fuel
e Manager Servis stated Everest has already agreed to sign agreement
e The agenda item was moved to the October 19, 2021 Full Commission meeting for approval.

F1021-4 Review and Discuss the License Agreement by and Between the Cape Cod Gateway Airport
and Heritage Turbines.
e Thisis the third year that the airport has held a License Agreement with Heritage Turbines for the
right to access Airport property for the purposes of loading and unloading equipment
e The loading dock abuts Airport property within an existing parking lot located behind the Heritage
Turbine facilities
e The Airport currently charges $1500/access agreement
e The agenda item was moved to the October 19th, 2021 Full Commission meeting for approval.

F1021-5 Review and Discuss the License Agreement by and Between the Cape Cod Gateway Airport
and New England Aircraft Detailing
e Thisis the third year that the airport has held a License Agreement with New England Aircraft
Detailing for the right to access Airport property for the purposes of washing aircraft
« New England Aircraft Detailing enters the airport property to dry wash aircraft for various tenants
e The Airport currently charges $1500/access agreement
The agenda item was moved to the October 19th, 2021 Full Commission meeting for approval.



F1021-6 Review and Discuss the Capital Improvement Plan (CIP) for FY2023-FY2027 for Cape Cod
Gateway Airport
s Manager Servis reviewed FY2023 -FY2027 CIP Presentation
e Airport Management met with the State and Federal agencies on Monday September 27, 2021.
e There are no changes in the year in which the projects are planned for implementation.
e The only modifications made were to update some of the cost estimates, and change to the
Easements runway protection zone.
» The agenda item was moved to the October 19%, 2021 Full Commmission meeting for approval.

F1021-7 Review and Discuss Federal Airport Grants & Status.
e Airport Management reviewed suggested modifications regarding the disposition of the Airport's
Fixed Based Operation and renovations as suggested by the Marketing and Infrastructure

Subcommittee.
e The agenda item was moved to the October 19%,, 2021 Full Commmission meeting for approval.

F1021-8 Review and Discuss Amendment #9 by and Between Cape Cod Gateway Airport and Fennick
& McCredie Architecture.
« Airport Management reviewed suggested modifications regarding the additional task to complete
pavement upgrades as part of the T-Hangar replacement project.
e Management has requested Fennick McCredie add this to their scope of work.
¢« The agenda item was moved to the October 19, 2021 Full Commission meeting for approval.

Updates:
*  Upcoming November Finance Iltems:
= Hyannis Hangar LLC — Manager Servis has a meeting on Thursday 10/07/21 with them and this
update will on November meeting.
» Airport Finances Update:
* Manager Servis will send out later today (10/05/21).
» Dates to remember;
» Good Morning Networking Breakfast with Cape Cod Chamber Membership — October 29t
0800 Airport Café.

Additional Discussion:

Commissioner Weill asked if anyone read the Newspaper Article featured yesterday on PFAS and how the
article seemed to make the Airport the largest target. Manager Servis stated she thought the article shed
light on the fact that it is beyond the Airport and Fire Academy and reflected a larger picture of
contributors.

Meeting Adjourned: 9:51 a.m.
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FY2022 Business Plan
m: 5 3” % of Tasks Completed

B Completed 26

B On Track 29

O Under Development 10
B Behind Schedule 4

E Not Yet Started 41

Task Status # of % of Tasks
Tasks Completed
Completed 26 24%
On Track 29 26%
Under
Development 10 9%

Behind
Schedule 4 4%

Not Yet Started 4] 37%

Total Tasks FY 110
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Tasks Behind Schedule/Not
Started (Cont.)

> Not Yet Started (41 tasks):
~»Goal A: Maximize General Aviation Activity at
HYA

=17 Tasks Not Started = the vast majority incorporate
corporate marketing, fuel, outreach and GA events

~»Goal B: Diversify Revenue Streams

-5 Tasks Not Started = land use development and RFP
~»Goal C: Regional Air Transportation Leader

210 Tasks Not Started = upcoming airport conferences
~»-Goal D: Enhance Airport Image & Branding

9 Tasks Not Started = marketing for various events
that have not yet started
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FY2022 Business Plan
Key Details - Top 9

»Municipal FBO Redevelopment

»Project moving forward. As of the 10/5/2021 .
subcommittee meetings, the Finance subcommittee
vﬁﬁmm onboard with using CARES Act Funds to develop

e space.

TYO-m__mS:Fmoﬁmm_\mo_m<m_o_om:@ﬂ3mm0<<mm9n
AowmwNoB

»Mary Dunn Way Extension

~»Construction slated for Winter 2022. 90% design
plans are completed

»Land Use: Aviation Use — Hangar Dev.

2> Project on track but is dependent on developers. We
have made proposals to two entities wishing to
develop hangars on property

%Zm_\w\ _<_oosm_o_ﬁonosﬂmoﬁém:__m:omm_:dnmmo__omox
by 10/15/2021
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FY2022 Business Plan Key
Details - Top 9 (Cont.)

> Airport Marketing - Various Events/News
~»Various tasks are either on track or not yet started

»>Working with marketing team to outline various
3mﬂxm:3m efforts. Working with Claudine M.
LeBlanc, President & Founder of Creating
Marketing Results LLC (Plymouth) for local
D wm_‘V Nom_NJQ. We started working with Claudine on

~»Outreach for MCI Drill completed

»Airport Terminal Sign Replacement — upcoming
»Environmental Assessment Kickoff — upcoming
~»Various airport related events — upcoming
~»Environmental stewardship — upcoming

uture FBO Positioning & Development
>-Not yet started (May 2022 anticipated)
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CAPE COD GATEWAY AIRPORT
JET FUEL DISCOUNT PROGRAM

Effective Date: October 19, 2021

Effective on the date above, the Cape Cod Gateway Airport Commission has
revised the jet fuel discount program dated February 18, 2020 as outlined
below and shown on the attached pricing schedules.

The regular retail price of jet fuel at Cape Cod Gateway Airport (“Fuel Seller”)
is based upon the PLATTS New York Harbor Jet Barge Mean Previous Week
wholesale price, plus the cost differential and transportation costs billed by
Fuel Seller’s fuel supplier, plus applicable Federal taxes and Fuel Seller
handling costs, to determine Fuel Seller’s “cost of fuel.” The Fuel Seller adds
a margin per gallon to all fuel to arrive at a retail price, adjusted on a weekly
basis. The margin is the amount between the selling price of fuel and the
cost of fuel. The margin is calculated internally based on demand for fuel
and the Fuel Seller's cost of doing business, which includes all fees
associated with the Fueling Cost Center such as staff salaries, necessary staff
training to meet federal fuel delivery safety standards, fuel truck leases and
maintenance, fuel truck insurance, hazardous materials transport and
pollution insurance, and other overhead associated with the Fueling Cost
Center. This margin is adjusted on a weekly basis.

Discounts will be offered to those under contract to purchase jet fuel from
the Fuel Seller. As shown in the pricing noted below, the “Discount Rate”
will be provided to purchasers of jet fuel (“Fuel Purchaser”) under contract
(“Fuel Agreement”).

Discounts will be offered to those under Fuel Agreement. The term of the
Fuel Agreement is twelve (12) months from the date the Fuel Agreement is
sighed, the (“Effective Date"”) and will terminate on the twelve (12) month
anniversary of the Effective Date.

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
KATIE RILEY SERVIS Airport Manager | MATTHEW T. ELIA Assistant Airport Manager



Discounts for Fuel Purchaser under a Fuel Agreement to purchase jet fuel
from the Fuel Seller will be available to purchasers who own or operate an
aircraft, or manage aircraft (or fleets of aircraft) under FAR Parts 91K, 121, and
135. Supporting documentation will be required.

In order to qualify for the various discount programs, participants must
either:

a. Utilize a 0% transaction charge credit card, such as the Philips card, or
other Fuel Seller approved credit card; or
b. Prepay the Fuel Seller sufficient funds to cover anticipated fuel

purchases; or
c. Prior agreed upon fuel purchases would be billed under a Net 10

payment plan.

See notes for each program below and Attachment A for credit and
payment terms.

There are three (3) types of discounts now available under a contractual
basis with the Fuel Seller. Fuel Purchasers must enter into Fuel Agreement
with the Fuel Seller to qualify.

. GOLD PROGRAM - Multiple Cumulative Purchases - WITH an Annual Fuel
Quota Fuel Agreement:

a. Discounted prices are available from gallon one (1) if the Fuel
Purchaser enters into an annual contract for Multiple Cumulative
Purchases — WITH an Annual Fuel Quota Fuel Agreement and is based
upon the amount contracted (“Fuel Quota”). Additional discounts
beyond the contracted amount are available upon reaching each
successive tier level over the contracted amount stated in the Fuel
Agreement — the more fuel purchased, the higher the Discount Rate.

b. It is up to the Fuel Purchaser to notify the Fuel Seller when more than
the Fuel Quota has been reached and upon reaching each successive
tier level over the contracted Fuel Agreement amount. The Fuel
Purchaser is to notify the Fuel Seller via the general email
hya.officemailbox@flyhya.com.

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
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. See Schedule A - GOLD PROGRAM (below) for multiple cumulative
purchases, using the Airport payment and credit terms.

. Example: For a Fuel Pricing Agreement with a Fuel Quota in the
amount of 300,000 gallons, the Discount Rate from gallon one (1)
would be $0.75 per gallon. If the Fuel Purchaser actually purchased
over 300,001 gallons, the Discount Rate would change to $0.90 per
gallon for all fuel purchased over 300,001 gallons.

. Note that any waiver of Ramp Fees must be in alighment with the
Airport’s published rates and charges. There is NO waiver of Airport
imposed landing fees.

Any aircraft wishing to participate in this program must have a prior
written approved Fuel Agreement from the Fuel Seller; and for based
or fleets of aircraft they must provide a list of eligible aircraft tail
numbers in advance of purchases and provide a specific fuel release
for each purchase.

. If Fuel Purchaser purchases less than the Fuel Quota from the Fuel
Seller during the term of the Fuel Agreement, then Fuel Purchaser
shall pay Fuel Seller a penalty (“Fuel Quota Penalty”). The Fuel Quota
Penalty would be paid in addition to the previously paid Discount Rate
for each gallon of fuel purchased during the term of this Agreement, a
lump sum payment at the end of the term to account for the shortfall
in fuel purchases. The Fuel Quota Penalty shall be calculated as
follows:

Where:

Y = Gallons actually purchased by Fuel Purchaser from Fuel Seller
during the term of an Agreement

Fuel Quota Penalty Rate = $2.40/gallon

Fuel Quota Penalty = $2.40 — the discount price per gallon x (Fuel
Quota-Y)

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
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Example:

_Fuel Quota | = | 400,001

Fuel Quota Not Met (in H (400,001 - 350,001) = 50,000
allons} 2 2 i) :

Discount Price Per Gallon | = [$110___ ot

Notes:

(1) The Fuel Seller adds a margin per gallon to all fuel to arrive at a retail
price, adjusted on a weekly basis. Because this rate is adjusted on a weekly
basis and can therefore fluctuate weekly, the Fuel Quota Penalty has
identified this margin as a fixed rate for ease of calculation and known
quantity for any penalties implemented.

h. The Discount Rate would only change when the new tier is reached
beyond the Fuel Quota, nhot back to gallon one.

. SILVER PROGRAM - Multiple Cumulative Purchases - WITH/OUT an Annual

Fuel Quota Fuel Adreement:

a. Discounted prices are available and awarded only when the
Gallons/Uplift (see Schedule B below - SILVER PROGRAM) is achieved
if the Fuel Purchaser enters into an annual contract for Multiple
Cumulative Purchases - WITH/OUT an Annual Fuel Quota Fuel
Agreement. Additional discounts are available upon reaching each
successive tier level —the more fuel purchased, the higher the
Discount Rate once the tier level is reached.

b. It is up to the Fuel Purchaser to notify the Fuel Seller upon reaching
each successive tier level. The Fuel Purchaser is to notify the Fuel
Seller via the general email hya.officemailbox@flyhya.com.

c. See Schedule B - SILVER PROGRAM (below) for multiple cumulative
purchases, using the Airport payment and credit terms.

d. Example: For a Fuel Pricing Agreement with/out a Fuel Quota, if the
Fuel Purchaser purchases 50,000 gallons, no Discount Rate is applied.
If the Fuel Purchaser purchases 100,001 gallons within the same
contract year, each gallon thereafter and up to 200,000 gallons

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
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purchased is eligible for a $0.35 discount/gallon, the Discount Rate,
(from 100,001 gallons to 200,000 gallons purchased). If the Fuel
Purchaser purchases 200,001 gallons within the same contract year,
each gallon thereafter and up to 300,000 gallons purchased is eligible
for a $0.50 discount/gallon (from 200,001 gallons to 300,000 gallons
purchased) and so on.

e. The Discount Rate would only change when the new tier is reached
and will not apply back to gallon one.

f. Note that any waiver of Ramp Fees must be in alignment with the
Airport’s published rates and charges. There is NO waiver of Airport
imposed landing fees.

g. Any aircraft wishing to participate in this program must have a prior
written approved Fuel Agreement from the Fuel Seller; and for based
or fleets of aircraft they must provide a list of eligible aircraft tail
numbers in advance of purchases and provide a specific fuel release
for each purchase.

I1l. BRONZE PROGRAM - Multiple Cumulative Purchases - WITH/OUT an
Annual Fuel Quota Fuel Agreement (“Loyalty Program”):

a. Discounted prices are available and awarded only when the
Gallons/Uplift (see Schedule C below - BRONZE PROGRAM) is achieved
if the Fuel Purchaser enters into an annual contract for Multiple
Cumulative Purchases - WITH/OUT an Annual Fuel Quota Fuel
Agreement - Loyalty Program.

b. It is up to the Fuel Purchaser to enter into an annual contract for
Multiple Cumulative Purchases - WITH/OUT an Annual Fuel Quota
Fuel Agreement - Loyalty Program. The Loyalty Program will be
administered in the following manner:

i. Year One (initial contract year). Fuel Purchaser must
contract under the SILVER PROGRAM - Multiple
Cumulative Purchases — WITH/OUT an Annual Fuel Quota
Fuel Agreement

ii. Year Two. Based on Fuel Purchaser’s ability to purchase
fuel that exceeds the second tier under the SILVER
PROGRAM - Multiple Cumulative Purchases — WITH/OUT
an Annual Fuel Quota Fuel Agreement (100,001 gallons of

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
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fuel purchased), the Discount Price for year Two will be
available from gallon one (1).
iii. See Schedule C - BRONZE PROGRAM (below)

It is up to the Fuel Purchaser to notify the Fuel Seller upon reaching
each successive tier level over the contracted amount. The Fuel
Purchaser is to notify the Fuel Seller via the general email
hya.officemailbox@flyhya.com.

. See Schedule C - BRONZE PROGRAM (below) for multiple cumulative
purchases, using the Airport payment and credit terms.

. Example: Multiple Cumulative Purchases - WITH/OUT an Annual
Fuel Quota Fuel Agreement - Loyalty Program, if the Fuel Purchaser
purchases 100,001 gallons of fuel in Year One, the Discount Rate is
applied in Year Two of the Fuel Agreement from gallon one ().

Note that any waiver of Ramp Fees must be in alignment with the
Airport’s published rates and charges. There is NO waiver of Airport
imposed landing fees.

. Any aircraft wishing to participate in this program must have a prior
written approved Fuel Agreement from the Fuel Seller; and for based
or fleets of aircraft they must provide a list of eligible aircraft tail
numbers in advance of purchases and provide a specific fuel release
for each purchase.

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020

KATIE RILEY SERVIS Airport Manager | MATTHEW T. ELIA Assistant Airport Manager



Program Schedules

SCHEDULE A - GOLD PROGRAM

Tier Gallons/ Uplift Discount/Gal Waive Ramp Fees
Level (See Published Airport
Rates and Charges)
1 100,001 - 200,000 $0.60 Yes
2 200,001 - 300,000 $0.75 Yes
5 300,001 - 400,000 $0.90 Yes
4 400,001 - 500,000 $1.10 Yes
5 500,001 and above TBD Yes

Sales with approved credit card or pre-approved net 10
credit/payment plan and terms

SCHEDULE B - SILVER PROGRAM

Tier Gallons/ Uplift Discount/Gal Waive Ramp Fees
Level (See Published Airport
Rates and Charges)
1 1-100,000 $0.00 Yes
2 100,001 - 200,000 $0.35 Yes
3 200,001 - 300,000 $0.50 Yes
4 300,001 - 400,000 $0.65 Yes
5 400,001 - 500,000 $0.85 Yes
6 500,001 and above TBD Yes

Sales with approved credit card or pre-approved net 10
credit/payment plan and terms

SCHEDULE C - BRONZE PROGRAM

Tier Gallons/ Uplift Discount/Gal Waive Ramp Fees
Level (See Published Airport
Rates and Charges)
1 1-100,000 $0.20 Yes
2 100,001 - 200,000 $0.35 Yes
3 200,001 - 300,000 $0.50 Yes
4 300,001 - 400,000 $0.65 Yes
5 400,001 - 500,000 $0.85 Yes
6 500,001 and above TBD Yes

Sales with approved credit card or pre-approved net 10
credit/payment plan and terms

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020
KATIE RILEY SERVIS Airport Manager | MATTHEW T. ELIA Assistant Airport Manager



Larger annual quantity discounts for purchases exceeding 500,000 gallons
may be offered and will be subject to a negotiated contract.

CAPE COD GATEWAY AIRPORT
JET FUEL DISCOUNT PROGRAM

Effective Date: October 19, 2021

Approved by:

John T. Griffin, Jr., Chairman Date
Cape Cod Gateway Airport Commission

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020

KATIE RILEY SERVIS Airport Manager | MATTHEW T. ELIA Assistant Airport Manager



Attachment A

Credit and Payment Terms.

Payment by Fuel Purchaser shall be made by check or approved electronic
funds transfer, and the terms shall be net ten (10) days subject to credit
approval by the Fuel Seller. Past due amounts shall accrue interest at a rate
of one and one-half percent (1.5%) per month, or the maximum rate
permitted by applicable law, whichever is less. All amounts more than
fifteen (15) days past due shall incur an additional five percent (5%)
administrative fee. Any waiver by the Fuel Seller of interest charges or
administrative fees on a particular invoice shall not be construed as a waiver
by the Fuel Seller of its right to impose such charges on other or subsequent
jet fuel sales. The Fuel Seller reserves the right to apply Fuel Purchaser’s
payments to any outstanding invoices or obligations of Fuel Purchaser as
determined by the Fuel Seller in its sole discretion, without regard to the
aging of any account. Fuel Purchaser shall be liable for all fees and costs,
including without limitation attorney's fees, incurred by the Fuel Seller in
connection with any collection activities undertaken by the Fuel Seller for
the non-payment of any amounts due hereunder by Fuel Purchaser. The
Fuel Seller reserves the right to modify or cancel the credit terms provided
to the fuel customer at any time, in its sole discretion upon notice to Fuel
Purchaser. If the Fuel Seller selects not to extend or cancels any credit terms
provided to the Fuel Purchaser, prior to each sale of aviation jet fuel, Fuel
Purchaser shall: (a) make a prepayment to Fuel Seller; (b) cause to be issued
a letter of credit in favor of the Fuel Seller in a form and in an amount from a
bank that is acceptable to the Fuel Seller from time to time in its sole
discretion; (c) cause all Fuel Purchaser sales transactions to be by the use of
a Fuel Seller approved 0% carrying charge credit card; or (d) give other
security to the Fuel Seller in a manner, or a type, in a form and in an amount
that is acceptable to the Fuel Seller. The Fuel Seller reserves the right, in
addition to all other rights and remedies available to it under the law, in
equity or otherwise, to suspend further performance of fuel sales, and
demand payment of all outstanding balances, if Fuel Purchaser fails to make
any payment as herein provided, or if the Airport at any time deems itself
insecure with regard to the creditworthiness or financial condition of the
Fuel Purchaser.

480 Barnstable Rd, Hyannis, MA 02601 | flyHYA.com | 508.775.2020

KATIE RILEY SERVIS Airport Manager | MATTHEW T. ELIA Assistant Airport Manager
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B mmmjamD_N GREAT SIGNS AT GREAT PRICES

The Signde m&\

Advantage

-8
Company History Fabrication/Installation

Signdealz was born out of the great recession in 2010, from our customer's desire to purchase quality Signdealz created an expansive network of wholesale fabricators with virt
electric business signs at reasonable prices, William Hayes, the owner, re-engineered the way signs were unlimited capabilities. Our fabrication partners offer the most state-of-the-art
designed, manufactured, and installed in able to lower costs and focus our efforts on what was essential computerized design and manufacturing equipment staffed by some of the

AL i most experienced sign fabricators committed to consistently delivering the
Signdealz model incorporates several advantages to enable our process of delivering a higher level highest quality products at the most competitive prices in the industry.

of customer service and product quality i F Our market-based approach to sign fabrication gives us the ability to offer more
i products for less money, giving you opportunities to maximize your advertising
investment.

* Vendor Network: We have developed a mature network of high quality and efficient manufactur
and installation partners whom we reward for delivering ex:
Data Management Approach: We focus on d > THO._mﬂ.ﬂ _{_m:mmmam:ﬁ

management platform for project fin on, purchasing,
A 360-degree view in one place for all team members to s

Project management is the core of our organization. Crafted from hundreds of sign projects

2 over 10 years, we developed a process with one single purpose, growing happy customers!
i hsEven/me . ' £ AR
" m_.omwﬂ meamn W.umﬂm.wnn_ Eueryimenibanofourteam, nc) R : It starts the best project managers in the business. Sprinkle in state-of-the-art technology
other processes that are not critical to project delivery like our compe : and you get that perfect recipe for project success.

Service & Warranty

_, w _ - Signdealz Warranty

Signdealz will warranty all signage products with a 5 year parts and labor warranty.
We proudly stand behind the US made products manufactured by our partner network.
You can expect service calls to be carried out within a 48 hours. Some exceptions may exist
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SIGN@ | % |

52.5"

Building ID Sign: Front Elevation

Non Hluminated fabricated aluminum channel letters
Aluminum faces & 2" deep relums painted PMS T685C blue
Flush mounled to wall

Remove & scrap existing sign

All sizes to be verified with tech survey prior to production

g

CL Flush Mount Attachment Method Specifications:
Hardware Type: 3/8" All Thread

Hardware Length: 6" to 8"

Approximale Number of fasleners and Posilion: § per letler

Existing

Hewly Proposed Signage:

Connection Specifications
Attach Lettersel to Wall with Evenly Spaced Connectors. See Drawings for Complete Fabrication
Specifications. Use Oversized Washer Backers for Thru Wall Conneclors.

CONNECTION
QUANTITY % A Thread with Nuts and Washars
LETTERS (EACH) 5

The gecyees e et Y
g% xomm h’(«—.’u—u_oz ENGNEERNG OF Inital Drang: Eisaﬂﬂvr«hu..u
P ﬂ.a:ﬁu.ﬁum ATTACHMENT TO WALL ONLY. Date: A-31-2021
Ml irecs So% Sheet#: 10F3
BULTWALL CONDITIONS NG Fim Fagetmon 106
Sartuiral Sign Design PROVIDED OR IMPLED. Messachunetts Licsrme Ramber 45580
pa— Cilent _ SIGNDEALZ Messachuses Expeion Duim A0202
s m. Q _ Signdealz T _Ross Aviation PESIGNER APPROVAL: YEAR
— : mQ Nm. .—% uu—ﬂ*—ﬁ mﬁ. acgabng mx_w_-mo_. m.ﬂﬂmmm .ﬂI Customer Si i
gnature (legible)
@ Denver,CO 80202 |oeamion: 730 Barnstable Rd., Hyannis, MA 02601 ) Ermwr_m_,._“ﬁ LAEOR
. AR, UK
PHONE: 1-800-405-0686 TR R 0P-55-004492 [ Steve Scovill_| pace 4 ALL &5t
= DATE; a1 Approval Date:

THIS IS AN ORIGINAL DESIGN / DRAWING CREATED BY SIGNDEALZ CORPORATION AND REMAINS THE PROPERTY OF SIGNDEALZ CORPORATION UNTIL TRANSFER BY SALE. ALL RIGHTS RESERVED. ANY UNAUTHORIZED USE OR DUPLICATION WILL RESULT IN $1000 FINE. COPYRIGHT 2011-2017 SIGNDEALZ.COM
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Monument Sign: Single Sided

mm-.
SIGN@® | |
New .125" thick aluminum face painted MAP brushed aluminum
O m m > — H Oz 3M HP Electric blue & 3M HP black vinyl graphics
All sizes to be verified with tech survey prior to production
mm:

WELCOME TO ROSS AVIATION
AT HYANNIS

H
L]
G

Newly Proposed Signage

Ross AVIATION

WELCOME TO ROSS AVIATION
AT HYANNIS

® gm._sm Omz._.mm

CUSTOMER NAME:

. Signdealz Ross Aviation G APPROVAL:
ﬂ\\u m.@:n_mn__Nm. oo O ikl T _ YEAR

Customer Signature (legible)
Denver, CO 80202 LOCATION: 730 Bamstable Rdl., Hyannis, MA 02601 . i#”:h:.-.*

PHONE: 1-800-405-0686 | i e i PO ALL iz

aM21 Approval Date:

THIS IS AN ORIGINAL DESIGN / CREATED BY 5|

LZ CORFORATION AND REMAINS THE PROPERTY OF SIGNDEALZ CORPORATION UNTIL TRANSFER BY SALE. ALL RIGHTS RESERVED. ANY UNAUTHORIZED USE OR DUPLICATION WILL RESULT IN $1000 FINE. COPYRIGHT 2011-2017 SIGNDEALZ.COM
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ME #: 53695
SIGN® |

Main ID Sign

~Ross A

Eabrication Specs:

5" Deep face lit LED channel letters mounted to cuslom 12" aluminum raceways
316" White acrylic faces with 3M 3530-27 eleciric blue translucent vinyl

1" Trim cap & 5" deep aluminum retumns painted PMS 7685C blue

Internally illuminated with white LED's

Remove & Scrap existing signs

All sizes to be verified with tech survey prior to production

.

Channel Letter Electrical Specifications:
Who Makes Electrical Connection: GC
Power Requirement: 120V 3 AMP - 20 Amp Dedicated Circuit

CL Flush Mount Attachment Method Specifications:
See following sheet for connector options

1T CUSTON ALUMPILI RACE
[PAINTED TEO

LISTED
SIGN
POWER BUPPLY

120 VAC A PRBAMRY
12 VDG Gh SECONDARY

.\ AT END OF RACEWAY.

- JUNCTIGN BOX
-
I 1z conouwiRe
ek SHIELD WITH LEADS

.e.oﬁDFtlm.GgﬂE
LETTER RETURN
WELD TO.0WALUM. BACK

144" WEEP HOLES

THIS IS AN

M ROSS AVIATION EVGNEERNG F it Dt 05 T
P ) 1378 TS IO o Daw___8.31.2021
" 9 : sean@sgnsinuclires.com Agdress: TAOBARNSTADLERD CABINET ENGNEERING .
B gyt Web: wtesgrstrucures com oy OR EVALUATION OF A5 S eoks
Gl dyanhz i BULTWALL CONDIIONS 12 P Regatn F-15
vzt-.:i_”.__. Dl PROVIDED OR IMPLIED. Maaaachusens Loetse Namber 4541
R G SIGNDEALZ Usiasts Erte D E03022
B4 Signdealzs i e Lt o APERDY AL YEAR
— : 1644 Platte St. FROJECT NAME: Exterior Si ._.u._ i
g ignage Customer Signature (legible)
@ Denver, CO 80202 IEaT 730 Bamstable Rd., Hyannis, MA 02601 (x] ihmmhw_._“."ﬁ. LABOR
PHONE: 1-800-405-0686 e T | SteveScovill | pages ALL oot ™
2 e 121 Approval Date:

L DESIGN / CREATED BY

LZ CORPORATION AND REMAINS THE PROPERTY OF SIGNDEALZ CORPORATION UNTIL TRANSFER BY SALE. ALL RIGHTS RESERVED. ANY UNAUTHORIZED USE OR DUPLICATION WILL RESULT IN $1000 FINE. COPYRIGHT 2011-2017 SIGNDEALZ.COM
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Main ID Sign

SIGN@ Newly Proposed Signage:

B Signdedzs Fiy, | o — -~
g mﬁ.m_..a_- i mer re e,
_@—.- e % Demver,CO80202 | T g g e gy i s WARRANTY

SPFGRTUNITY | NS (o oo nason | 555 Staya Seovill PAGE 9

PHONE: 1-800-405-0686  |&= 5 prm——

LZ CORPORATION AND REMAINS THE PROPERTY OF SIGNDEALZ CORPORATION UNTIL TRANSFER BY SALE. ALL RIGHTS RESERVED. ANY UNAUTHORIZED USE OR DUPLICATION WILL RESULT IN 51000 FINE. COPYRIGHT 2011-2017 SIGNDEALZ.COM
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Main ID Sign

SIGN® Existing Signs: Remove & Scrap

s m. Q _N Signdealz SUSTOMERNAME! Ross Avialion DESIGHER APPROVAL:
. H§ muh m PROJECT MAME: o .
—O: mo m Denver, MMH w»_AuNcH LOCATION: qﬂb“ﬂ““”ﬁ“ﬂ&. Hyannis, MA 02601 TH S Customer Signature (legible)
. 1. & - erreRTIMITYT RS, MO 0p.SS-D04492 | =5 Steve Scovill
PHONE: 1-800-405-0686 | i pace 11—

THISIS AN C L DESIGN / CREATED BY LZ CORFORATION AND REMAINS THE PROPERTY OF SIGNDEALZ CORPORATION UNTIL TRANSFER BY SALE. ALL RIGHTS RESERVED. ANY UNAUTHORIZED USE OR DUPLICATION WILL RESULT IN $1000 FINE. COPYRIGHT 2011-2017 SIGNDEALZ.COM
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